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FY 2021 3Q Financial Summary

KOMEHYO

[Performance Highlights]

. FY2021 9months
Consolidated (million of yen) YoY
Net Sales 35,951 84.1%
Operating income 61 13.0%
Net income
attributable to A666 —
owners of parent

[Business Topics)
Brand - Fashion business

Non-consolidated FY2021 9months

(KOMEHYO HD3%)  (million of yen) VY
Net Sales 14,944 -
Operating .

income A524
Net income A832 -

X Transition to holding company system in October 2020
Tire and Wheel business

Opened

KOMEHYO Opening of KOMEHYO in Strengthen
rlzﬁesxgl 9 purghase Thailand sales of dress
centers Bangkok . n
Enhancement (KOMEHYO 7) ( g : ) establishec upP wheels.a d
and China summer tires
of OMO (BRAND OFF 2) (Shanghai)




Economic Trend KOMEHYO
The impact of the COVID-19 pandemic expanded from December 2020

Net sales YoY Department store(fine arts/jewelry/precious metals) Sto(ci:)rice
[o)
250(_/°) =@ KOMEHYO net sales(non-consolidated) Y
- = = Nikkei Stock Average(monthly closing price -
9l Y IPrCce) e coviDIo ’/'
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Overview of Income Statement

( Consolidated ) KOMEHYO

(Millions of yen) FY%ng YoY FY§821 YoY FY§ 821 YoY ngwigtzhls YoY
Net sales 7,861  63.2% 12,957  84.7% | 15132  100.9% 35,951  84.1%
Gross profit 1,888  55.2% 3,385  92.2% 4,472  115.3% 9,745  88.8%
gr:f; profit 24.0%  A3.5pt 26.1%  +2.1pt | 29.6%  +3.7pt  27.1%  +1.4pt
SG8A 2,748  82.6% 3,481  101.0% 3,453  92.8% 9,683  92.3%
expenses
operating 1860 - 196 - 1,018  639.8% 61  13.0%
Ordinary 937 - A107 - 974  2207.3% A70 -

Net income

attributable AN1,229 - A149 - 712 - A 666 -

to owners of parent




Progress of Plan for the Fiscal Year Ending
March 31, 2021 (Consolidated)

KOMEHYO

(Millions of yen)
Net sales

Gross profit
Gross profit margin

SG&A expenses
Operating income
Ordinary income

Net income attributable
to owners of parent

FY2020
57,510
14,562

25.3%

14,265
297

9

A234

FY2021
9months

35,951

9,745
27.1%

9,683
61

A70

666

FY2021
(plan)

49,000

13,000
26.5%

13,670
A670

A800

A1,210

Progress rate

73.4%

75.0%

70.8%

% As uncertainty is high due to the declaration of a state of emergency, there are currently no changes to the forecast of Q4 consolidated results.
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Operating income increase and decrease factor
( Consolidated ) KOMEHYO

Operating in the black due to rising gross profit margin and lower selling expenses, etc.

(B7F) Operating income
477 (A415)
61
' ' ' ' SG&A Expenses '
FY2020 3Q Sales amount FY2021 3Q
decrease
decrease
+812
AN1,740
Gross Profit margin I .
ncrease in personnel expenses due to
increase+512 business expansion N252
Increase in General and administrative
expenses due to rent etc. A48
Decrease in selling expenses such as
advertising expenses +574

Rent and personnel expenses incurred
during temporary store shutdown
recorded as extraordinary expenses +539




Non-operating profit and loss
Extraordinary profit and loss ( Consolidated ) KOMEHYO

Extraordinary loss : In Q3 there was almost no impact due to COVID-19.

(million of yen)
9 months - 3Q 9 months
Commission income 4 2Q Grant income 310
Insurance claim income 4 Asset retirement obligation
Dividend income 4 reversal gain 34
Other 22 1Q Gain on sale of fixed assets 5

|
Non-operating income 35 Non-operating loss 167 Extraordinary income 350 Extraordinary loss 655

9 months
Foreign exchange 1Q
losses 81 > D)osgtgze to temporary closure 539
re-opening store rent ; -
P P 9 a1 Loss on retirement of fixed assets, etc. 49
Interest expenses 36 Impairment loss . 33
Share of loss of entities Loss on cancellation of lease contract 32

accounted for using
equity method 1 2Q
Other 8 3Q




Overview of Balance Sheet
( Consolidated ) KOMEHYO

Cash in reserves secured through borrowing to combat the novel coronavirus pandemic

(million of yen)

Assets Liabilities and Net Assets
Assets 38,986 Liabilities and Net Assets 38,986
35,611 35,611
; _ Cash and deposits !
C2B I CIReEE 10.342 Current Liabilities
! Current Liabilitie
6,440 urr iabilities 14,871
12,239
Products Products
14,884 13,821 Non-current liabilities 4,181 Non-current liabilities 5,80[1
Other current assets 4,124 Other current assets 4,090
' Net assets Net assets
Non-current assets Non-current assets 19,189 18,313
10,161 10,732

FY2020 FY2021 3Q FY2020 FY2021 3Q




- FY2021 FY2021 FY2021 FY2021
(million of yen) 1Q YoY 2Q YoY 3Q YoY 9months YoY
Net sales 7137  61.0% 12,159  84.2% (11%;266(; 98.7% 32,757  82.3%
m I
) .
w = Operating _ _ 770 _
g. ngl- income A823 N46 (543) 784.4% /A\99
= Operating B B B B 5.7% B _
margin (5.4%)
Net sales 711 99.3% 780 94.6% 1,652 122.8% 3,143 108.9%
-
25 Operating A33 - Ny, - 207  309.3% 126 -
g g income =70
~ 9 Operating
margin - - — — 12.6% - 4.0% -
Net sales 16 66.9% 19 86.4% 85 395.7% 121 175.9%
2
g 2 Operating
29 heome A3 - A1l - 24 - 19 -
Qg Operating 0 0
(0] margin - - - — 29.1% - 16.0% -

X Figures in parentheses in the Brand Fashion business are KOMEHYO Co., Ltd.

results.




Brand Fashion store ©® KOMEHYO

KOMEHYO

42 stores

Large-scale

Nagoya Store, Meieki Store,
Ginza Store, Umeda Store,
SHINJUKU

Sales/Purchase

Jewelry, precious metals,
watches,bags,clothing,etc.

€3 KOMEHYO

55tores

Opening stores in large major cities
Sales/Purchase [ 3 :
stores

Opening stores in major cities
Sales/Purchase

85t0res

Purchasing Center

Opening stores in major cities
Purchase onl
y 265tores

LINKSMILE

by KOMEHYO

5 stores

Sale and purchase *
Ladies casual clothing,
Bags, small items, etc.

USED MARKET

by I(OMEHY()

3 stores

Sale and purchase *
Clothing at a lower price point
Bags, small items, etc.

*Some stores only sell

Total 50 stores ('20.12)



Brand Fashion store @ K-BRAND OFF KOMEHYO

Domestic : 8 directly managed stores, 2 FC stores
BRAND OFF

T b (Opened : Kawasaki Mizonokuchi store , OtsuTerrace store
' Hong Kong : 7 directly managed stores
Thailand : 1 FC store

Taiwan : 3 directly managed store Total 21 Stores (‘20.12)

" ' hsgiumy|

Closed : Namba store)
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[Kawasaki Mizonokuchi store ‘20.10 opened]

(Otsu Terrace store ‘20.12 opened]



Brand Fashion store @ Shanghai- THAI KOMEHYO

[KOMEHYO Shanghai ‘20.9 Opened] [KOMEHYO@Central Bangna ‘20.10 Opened]

- KOMEHYO

|

‘u

l

|

/"

=2
-

X Opened a store in Shanghai Meilongzhen Isetan
on a limited one-year basis

X Opened the second store in Bangkok, Thailand
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Brand Fashion Auction @ KOMEHYO

We will continue to hold auctions in-person and online (highest bid format / live)

[Number of corporate auctions held]
FY201Q FY202Q FY203Q FY204Q FY211Q FY212Q FY213Q

Real . .
ng’\tlzlife'lless// auction 7 KOMEHYOA—7 2y Aifil =y Canceled Zo?ll::]]:s?un(‘:]g?]?h
KOME bags 2 times / TN in late April from Ma
HYO month 4
Auction
Apparel allj\cefc?clm Canceled Online auction
clothing Monthly in April Monthly from May
¥ . From December -
Real auction Cancel Real auls::lon
Monthly Monthly
From December Switch
Real auction .
online |

2 times / month

Online auction
Every Monday and Thursday
from mid-May

Online auction
Every Thursday
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Brand Fashion Auction @

KOMEHYO

We aim to increase volume and profits through auctions of brand products

Trade volume

Number of registered

(Millions of yen) . YoY members
(Two companies total) (total for each auction)
FY2021 3Q 17,726 85.1% 2,591
[Transition of auction distribution amount for domestic corporations e s
o (2 companies total)] I il
(million of yen) 7 681 8,607 PIom t e e o e s
7,421 =
6,449 6,688 6,786 | 3—& i
3,518 -
£
- -
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 N E
1Q 2Q 3Q 4Q 1Q 2Q 3Q '
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Brand Fashion AI Authenticator KOMEHYO

Testing on "authentication check" and "date code check" functions has also started overseas

[Assessment using Al authenticator] [Purpose of development]

Formation of reuse market which customers can use
with peace of mind

- Improvement of communication with customers

- Elimination of counterfeit goods

- Global expansion

- Quicker development of assessors

[Overview]
Introduced stores : KOMEHYO Nagoya main branch
% To be gradually rolled out to other stores after testing
Corresponding brand : Louis Vuitton
Corresponding product : Bags, wallets, accessories
99% accurate (varies depending on the model)

14



Brand Fashion
Purchase from individual customers ( KOMEHYO ) KOMEHYO

In 9 months, 7 purchase centers were opened and purchasing events were held at 74 sites

(million of yen)  pmmPurchase center Home delivery Purchasing ——Number of stores
10,000 43 (stores)

50
47 48
5,000
i = i
0 B

FY2020 1Q FY2020 2Q FY2020 3Q FY20204Q FY20211Q FY20212Q FY2021 3Q
[Mosaic Mall Kohoku(Yokohama City) ‘20. 10) [Terrace Walk Ichlnomlya(A|ch| Prefecture) ‘20.12]




Brand Fashion
Enhancement of OMO ( KOMEHYO ) KOMEHYO

Strengthen communication with customers primarily througn e-commerce Sites

during a time when it is difficult to go outside

[E-commerce-induced sales]) m KOMEHYO website Back orders m Others
(million of yen) 2338
1,765 . 1,906 1,817 2006
327 355 1,253 415
1,063 1,497 998 % 1,059
496 478 462
FY2020 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2021 1Q FY2021 2Q FY2021 3Q
5% @ komehyo.jp © SR EE TR Ty
[EC site renewed] T T—————— EEDE,U?L’H_
Centralized point of contact for queries from customers O KoMEHYO O F sl =8 AT lETD

- Telephone service for resolving any queries about o .,.. ..

a —
- Option of shopping over the telephone, R

without going into the store
- Proposal of optimal services based on past use

DOWN JACKET 16
COLLECTION




Brand Fashion
Promotion of Sustainability ( KOMEHYO ) KOMEHYO

Ongoing pursuit of sustainable eco-friendly initiatives

[ Remade jewelry shop ] [ Vintage product shop ] [ Shopping bags made from

A shop opened for a limited time in a A pop-up shop with a collection of eco-friendly materials]
department store to sell our own brand HERMES MARGIELA era products Phasing in eco-friendly bags starting with
of gemstone jewelry (‘20.10) (‘20.11) the Nagoya main branch, switching from

polyester bags to FSC-certified paper bags




Tire - Wheael store type

KOMEHYO

[New Tire and Wheel]

URBRNOFF CRAFT
4x4, SUV specialty store

4 Stores:x

(EUROSTYLE Crajt)
European compact car
specialty store 1 Storex

X Located in a craft store

[Reuse Tire and Wheel]

[ 2

5 Stores |

(Closed: Kagamigahara store, Inazawa store)




Tire - Wheel 1nitiatives KOMEHYO

[Craft : Enhanced customer service focusing
on the customer experience]
- Establishment of call center and assignment of knowledgeable
staff (Calls handled - August: 375—December:1,000)

- Higher purchase rates at stores through a system enabling a
focus on serving customers and service

- During the bonus sales season, propose custom wheel parts and
summer performance tires instead of relying on winter products.

[Auto parts Japan : Extensive volume of used products]
- Wide variety of tires and wheels traded in at CRAFT are
sold at the U-ICHIBAN used specialty store.

[4x4 Engineering Services : New products are popular overseas]
- Activities aimed at renewed recognition have been successful
—all wheel, suspension and exterior products are performing well. N,

- 90% of orders for limited products are from overseas. -
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Corporate Profile

KOMEHYO

Company name

Komehyo Holdings Co., Ltd.

Established May 1979 X Transition to holding company system in October 2020
Head Office 3-25-31 Osu, Naka-ku, Nagoya
Representative | President, Representative Director: Takuji Ishihara
Capital 1,803 million yen
No. of .
Consolidated: 951 (As of December 2020)
employees
Business : . : _
activities Groupwide corporate planning, management and marketing, and real estate business

Fiscal year-end

March

Stock

Second Section, Tokyo and Nagoya Stock Exchanges
(Securities code: 2780; Unit: 100 shares)
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Three important elements

KOMEHYO

Hig 9 &

VISION

U I/—J—X’é’ rr%u*gj 75\1\9 FI‘TEJ L:TZ)O
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Corporate History KOMEHYO

= ‘ F—.— ® Opened KOMEHYO Umeda Store,

@ Established Auto Parts KOMEHYO KK
(currently AUTO PARTS JAPAN)
@ Established KOMBEHYO HONG KONG LIMITED
® Acquired CRAFT Co., Ltd.
@ Established KOMEHYO Product Center:

@ Opened KOMEHYO Shoten, @ Established KOMEHYO Auction
a 5-tsubo used clothing store, in Osu, Nagoya

s ..

Shinjyuku Store ANNEX,Meieki Store
® Acquired Eve Corporation Co.,Ltd.

® Opened KOMEHYO
SHINJUKU WOMEN,
KOMEHYO
Purchasing Center
10stores

1979 1987 1996 2000 2003 2004 2011 2012 2013 2017 2018 2019 2020
'3 2%

® Opened KOMEHYO Ginza Store
@ Listed on the second section of the Tokyo
and Nagoya stock exchanges

® Opened KOMEHYO
Purchasing Center 3 Stores

— @Established KOMEHYO Co., Ltd. @ Acquired K-BRAND OFF Co.,Ltd and two overseas

® Transition to a
holding company
structure

@ Opened BRAND OFF

e Listed on JASDAQ ® Acquired Shellman Co.,Ltd. Purchasing store
@ Established SAHA KOMEHYO | 2stores
® Expanded into Kansai COMPANY LIMITED ® Opened the second
(KOMEHYO Shinsaibashi Store) @ First Overseas Store Opened store in Bangkok,
@ Started online sales in Beijing, China Thailand
| ®@Expanded into Tokyo (Closed in December 2019)
(KOMEHYO Purchasing Center Dogenzaka) @ Qpened KOMEHYO Shinjuku WATCH store, Purchasing Center 6 Stores
— @Changed the Japanese spelling of its name ® Acquired Four by four engineering service Co.,Ltd
from K& to OXE @ Retail store KOMEHYO opened in Bangkok, Thailand 2

subsidiaries



Business system diagram KOMEHYO

[ General customers, etc. ] [ Used and new product dealers, etc. ] [ Manufacturer, etc. ]

Purchase by buying Purchasing and brokering ﬁ Purchasing new
used goods @ ﬁ Sale used and new products Sale products

(KOMEHYO HOLDINGS GROUP]

Komehyo Holdings
Co.,Ltd [] Brand - Fashion business
., [

[} Tire and Wheel business

KOMEHYO K- AUTO oo by o
ur by four
KOMEHYO beellz ity HONG Eve . Shellman BRAND Craft Parts Engineering
Auction KONG Corporation OFF Japan Services
LIMITED P
i S |
L """""" 1 '---SA]I'_I'K"-I l l
: i KOMEHYO | | KOMEHYO BRAND OFF | | BRAND OFF
¢ NIKP | COMPANY | | SHANGHAI LI(L";EED LIMITED
I I 1| LIMITED i~ [
L ___________ | L_E!M_II_EQ__: ey JV KONG) (Taiwan)
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Shareholder return KOMEHYO

Dividend changes

Dividends (Yen) Dividend payout ratio(%)
40 - mm Fiscal year-end dividend - 100
o Interim dividend - 90

35 - as=Payout ratio

- - 80
70

30 ] A
25 60
20 (Schedule) 50
40
15 - ]
——— 30
10
B - .
5 | - 10
O - T T T 0

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
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IR contact KOMEHYO

Corporate Planning Department
IR strategy group

Phone : +81-52-249-5366
E-mail : ir@komehyo.co.jp
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