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il Economic Trend

The economic environment remains on a moderate recovery path
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Overview of Income Statement
( Consolidated )

Consolidated FY2019 FY2019 FY2019
(Millions of yen) 1Q e 2Q e 1H oy

Net sales 11,271 114.4% 12,051 110.4% 23,323 112.3%
Gross profit 3,224 109.7% 3,096 103.6% 6,321 106.6%
Gross profit 28.6% _ 25.7% _ 27.1% -
margin
SG&A expenses 2,894 104.6% 2,937 108.8% 5,831 106.7%
Operating income 329 190.3% 159 55.5% 489 106.1%
Ordinary income 326 176.2% 172 59.8% 498 105.4%
Net income
attributable 211 210.5% 110  56.5% 321 108.8%
to owners of
parent




Overview of Income Statement
( Non-consolidated )

Non-consolidated
(Millions of yen)

Net sales

Gross profit

Gross profit
margin

SG&A expenses

Operating income

Ordinary income

Net income

FY2019

1Q

9,934

2,735

27.5%

2,445

289

292

196

YoY

114.5%

109.5%

101.8%

296.5%

129.1%

116.6%

FY2019
2Q

10,789

2,688

24.9%

2,542

146

161

107

YoY

109.4%

104.3%

107.7%

67.2%

74.5%

72.4%

FY2019

1H

20,724

5,424

26.2%

4,987

436

454

304

YoY

111.8%

106.8%

104.7%

138.2%

102.4%

95.9%




Operating income decrease factor
( Consolidated )

I he gross prorit margin decreased 1.5 points,

but operating income rose due to higher net sales.

Operating
iIncome
(Millions of yen)

Gross profit
Margin decrease

Sales amount A338
increase

+731

S,G&A Expenses
increase A 363

461 _ 489
Personal expenses increase N123
Selling expenses increase AN220
Administrative expenses increase /20
| | Operating income |
FY2018 1H P 9 FY2019 1H

(+28)
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Profit Margin Trend

[he operating income margin (non-consolidated) 1s
on a recovery path despite lower gross profit.

Gross profit
margin [ Consolidated ] Operating
SG&A expenses margin
Ratio (%) —a— Gross profit margin (%)
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Overview of Balance Sheet

Products increased due to favorable performance in purchasing

[ Consolidated ]

(Millions of yen)

Liabilities and

[ Non-consolidated ]

(Millions of yen)

Assets Assets Liabiliti 4 Net Assets Liabilities
27,435 29,139  aoeS and 59 139 N and Net
' ’ Net Assets ' Assets Assets Liabilities Asset
Cach and Cash and 27,435 Current 24,400 26,400 and Net 25550?)

deposits SR Current L Cash and cash &nd Assets ,
4,144 Liabilities 7162 deposits 24,400 Current
6,388 2,186 Liabilities
5,816
Non-current 4,592
Non-current o Non-current
Products liabilities Non=current
Products liabilities Products R liabilities
12,172 2,881 Products liabilities
11,699 2,724 10,844 2,736
10,388 2,516
Other current Other-eurrent Other current Other current
assets assets
assets Net assets NER Egea assets \
3,376 3,551 19.094 2,995 3,592 Net assets et assets
18,322 ! 17,291 17,846
Non-current Non-current Non-current Non-current
assets assets assets assets
8,914 9,272 8,829 9,158
1
FY2018 1H FY2019 1H FY2018 1H FY2019 1H FY2018 1H FY2019 1H FY2018 1H FY2019 1H6




7l Statement of Cash Flows

Cash flows from operating activities were negative due
mainly to an increase in Products

(E75M) [ Consolidated ]
Cash flows from operating activities mm Cash flows from investing activities
4769 4,964
4,271 4,327
3,886
2,048
1,533 1,715 1,748
536 505

I T T - T T

O I N

A 572 A 564

A 845 A 700

A 1,011
A 1,412 A 1,393

FY2017 1H FY2017 FY2018 1H FY2018 FY2019 1H
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By Segment

Malnstay Drand rashion buUsINess:

significant increases in income and profit

FY2019 FY2019 FY2019
(Millions of yen) 1Q YoY 2Q YoY 1H YoY
Net sales 10,374 117.5% 11,195 111.7% 21,570 114.4%
o @ .
0 g  Operating 343 218.3% 203 64.6% 546  115.7%
6- a INcome
=2
Operating _ _ —
margin 3.3% 1.8% 2.5%
Net sales 879 88.1% 837 97.1% 1,716 92.3%
<3
o Operating _ —_ —
g a el A23 A53 A76
- a
Operating _ _ —
Thargin N2.7% A6.4% A4.5%
Net sales 31 82.4% 32 86.0% 64 84.2%
2  operati
3 iﬂigam'gg 10 66.9% 9 67.0% 19 66.9%
w0
Operating 32.0% - 29.2% - 30.6% -

margin




el FY2019 plan

Increased profit and revenue are forecasted on
both consolidated and non-consolidated bases

: Non-
Consolidated FY2019 ) FY2019
(Millions of yen) plan oy (Cl\/loillﬂiglli?t/ig) plan hl
Net sales 50,000 109.9% Net sales 43,0 8 108.4%
Operating Operating
income 1,900 116.9% income 1,500 130.1%
Ordinary income 1,900  117.9% Operating 1,500  119.3%
Net income
attributable 1,200  111.7%  Netincome 1,000  111.6%

to owners of
parent
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Purchases from individual customers

'he amount of purchases from individual customers 1S
on the rise due to various measures to promote purchases.
Amount of purchase
from individual FY2017 1H FY2018 1H FY2019 1H YoY
customers
Purchasing 7,971 8,977 9,521 106.1%
Center
Home delivery 412 429 489 114.2%
Purchasing
_Total 8 383 9,406 10,011 106.4%
(Millions of yen)

[KOMEHYO purchasing shop HOSHIGAOKA TERRACE]

A limited-time purchasing event was held at
HOSHIGAOKA TERRACE shopping mall

------------

" KOMEHYO
FEES, N
HEA X

in B9 E75 2

[Suburban stores are equipped with a purchasing function]

In August 2018, LINK SMILE Nisshin Takenoyama Store
became the fifth store to be .

. equipped with a purchasing

function

10
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il E-commerce-induced sales

"Buy Online and Pick up in Store,” connecting brick-and-mortar stores

with e-commerce sites, is on an upward trend

(Millions of yen) FY2017 1H FY2018 1H
E-commerce-induced
pubad 2,816 3,367
E-commerce-induced
sales rate 16.7% 18.2%

FY2019 1H YoY
3,933 116.8%
19.0% -

[ Percentage of online sales by channel (Fy2019 1H)] [Online sales trend by channel]

KOMEHYO website m Back orders = Others (Millions of yen)

4,000

15.5%

20.6%

3,000

2,000

1,000

KOMEHYO website

m Back orders

m Others

17.3-2Q

18.3-2Q 19.3-2Q



HYO

Store Type

A total of 32 stores are open across the nation

KOMEHYO 26 stores

Nagoya Store, Meieki Store,
Shinjuku Store/ANNEX,
Ginza Store, Umeda Store
Sales/Purchase

Jewelry, precious metals,

: ' Large-scale
o —_— x\\\

watches,bags,clothing,etc.

65tores

Aoyama Store, Shinsaibashi Store,

Kobe Sannomiya Store 3 ¢
Sales/Purchase stores

Jiyugaoka Store, Omiya-higaghiguchi

Store, etc. 8 ¢
Sales/Purchase stores

Purchasing Center

Yurakucho, Ikebukuro-nishiguchi,

shibuya,etc.
Purchase only

7stores

LINKSMILE g¢tores

by KOMEHYO

Sales/Purchase %
Ladies casual
clothing, bags,
accessories

USED MATEEY 3stores

//7

Sales/Purchase %
clothing in the low
price range, bags,
accessories

(3¢ Some stores only as for the sale)

Total 32 stores (‘'18.9) 5
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Large stores

The first anniversary of the opening of three large stores

Shinjyuku store

Umeda store ANNEX Meieki store

Opening date 17.2 17.5 ‘17.5
| Shibata2-2-1, Shinjyuku3-19-7 I':;';'(‘;mgiﬁ
Location Kita-ku,Osaka city Shinjyuku-ku Nagoya city

OSAKA UK-GATE 1-3F

Ranzan BLD B1-5F

MEI CLASSY BLD 1-2F

\ =
N == A~
R ST TN N 3

......... (T




The purchasing center was opened

Location Opening date

Purchasing Center

Toyota Toyota city, Aichi ken 18.10
Purchasing Center ) /
Kyodo nodai-street Setagaya-ku, Tokyo to 18.11
Purchasing Center Kawasaki city, p

[KOMEHYO Purchasing Center Toyota]

14



)Yl Partial amendment of the Secondhand Articles Dealer Act
HYO ~ allows temporary stores to purchase goods

/ <Main points of deregulation> N\

1. Revision to units to be licensed : A place of business is permitted to be opened
in other prefectures upon obtaining a license from the prefectural Public Safety

Commission in charge of the location where the main business premises of the relevant
secondhand articles dealer are situated

2. Revision to limitations on business : “Temporary stores” are permitted to
receive goods upon notifying the Public Safety Commission of the date, time and place

\ beforehand. /

[A purchasing caravan was held at Komeda Coffee’s main store] (18.10.28~11.11)

Items:

Jewelry, precious metals, watches, bags, wallets, etc
Benefits:

A special invitation card that offers a free drink to

customers seeking g

appraisal of their

goods

L Y Y RY Y LY




il A New Store in Shinjyuku area
BN (Planned to open in April 2019)

Shinjyuku store Shinjyuku store New Store
ANNEX

Jewelry, precious metals,

watches, bags, men’s bags,

2018.11 lady’s clothing men’s clothing, —
Purchasing Center Purchasing Center

2019.04 Normal sales Normal sales New open

(planned)

2020.02 Renewal

(planned) Closed Renewal open e

X The floor layouts, etc. of Shinjuku Store Annex after reopening following renovation
and a new store are pending
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2 Group company(1) KOMEHYO Auction

Auctions are held twice a month

Trade volume Yoy No. of member
(Millions of yen) companies
FY2019 1H 11,876 132.2% 901

[Auctions are held twice a month]

Since June 2018, we have been holding jewelry,
watch and bag auctions twice a month to strengthen
profitability

KOMEHYOA-7av £ HRi2. 20184 6ALD

%HZE@

j(%% Eﬁ ‘[E Yl BF ¢ Tn [KOMEHYO Auction]
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Group company(2) KOMEHYO HONG KONG

Reuse business in Hong Kong remains strong

Net sales YoY

FY2019 1H 381 154.1%

[Events in Hong Kong )

18



Beijing store Lux Story

19



Group company(3) Eve Corporation

Aim for synergy with KOMEHYO Apparel Business

Company name Business activities neEe
pany Office

Wholesale and retail of imported

apparel,bags,and accessories;

Operation of mail-order sites “Mike MUSEUM”
- Purchase and sales of shoes, etc. .
Eve ((:IorpLEc)CII’atlon Operation of mail-order sites “WORM TOKYO" S_lr]cl)llzuga
0. . Operation of the store of “WORM TOKYQO” y

Sales of shoe-care goods, shoe maintenance
service, etc.
Operation of mail-order site “SHOES MASTER”

X Eve Corporation Co., Ltd. and Ark marketing japan co., Itd . merged management on November 1, 2018 through an absorption-

type merger into Eve Corporation CQLQ\I‘_td._

20
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;MR Group company store WORM TOKYO
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Group company(4) Craft. Auto Parts Japan

Opened reuse specialty shop “U-ICHIBAN”

Company name Business activities Location

Sale of passenger-car tires, aluminum

CRAFT Co., Ltd. .
wheels, auto accessories, and parts

Nakagawa-ku
AUTOPARTS PO S T oo pers - Nagora cy
JAPAN Co., Ltd. "U-ICHIBAN’

[EURO STYLE Craft] [URBAN OFF CRAFT] [U-ICHIBAN]
Enhance customization of Proposing customization Reuse spec|a|ty shop “U- ICHIBAN”
euro compact car of Urban SUV

(EUROSTYLE Crajft)

g ‘ TIRE & WHEEL
5 B WIWWEARTFULf




Group company store U-ICHIBAN

[U-ICHIBAN] Opend in April 2018, all tires and wheels are cleaned and reconditioned

‘“%’immm
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