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FY 2020 1Q Financial Summary KOMEHYO GROUP

[Performance Highlights]

4 Net Sales (Consolidated) YoY110.4% Both are making A
Amount of purchase from individual customers good progress
(Non-consolidated) YoY116.9%

\ X reference Full-year consolidated sales plan YoY110.7% Y,

[Business Topics]
Brand - Fashion business Tire and Wheel business

Opened
Reuse specialty
shop
“U-ICHIBAN”

Acquired
Four by four
engineering
service Co.,Ltd

Opened Opened Holding a
’Shinjyuku purchase purchase

WATCH store”’ center events




Economic Trend KOMEHYO GROUP

The economic environment remains on a moderate recovery

Net Sacl)/es YoY Department store(fine arts/jewelry/precious metals) Sto(ill(e:;'ce
(%) a=@=KOMEHYO net sales(non-consolidated)
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(Source : JAPAN DEPARTMENT STORES ASSOCIATION website)



Overview of Income Statement KOMEHYO GROUP

Consolidated
(Millions of yen)

Net sales

Gross profit

Gross profit
margin

SG&A
expenses

Operating
income

Ordinary
income
Net income

attributable
to owners of parent

FY2018 1Q

9,849

2,940

29.9%

2,767

173

185

100

FY2019 1Q

11,271

3,224

28.6%

2,894

329

326

211

FY2020 1Q

12,439

3,421

27.5%

3,328

92

81

49

Change
+1,167
+196
Al.1pt
+434
N237
N244

A161

YoY

110.4%

106.1%

115.0%

28.1%

25.1%

23.6%




Operating income increase and
decrease factor ( Consolidated ) KOMEHYO GROUP

Decrease in operating income
due to increased expenses such as Rent and Personal expenses

700

600 -

500 -

400 -

300 -

200 -

100 -

- (Millions of yen)

Gross profit
margin
decreased
(A1.1pt) A137

Sales amount

increase
+333
S,G&A Expenses
Increase
329 - . A434
Administrative expenses

A189
Personal expenses A 146
Selling expenses AN98

FY2019 1Q Uper?1”293;‘)come > FY2020 1Q




Overview of Balance Sheet
(Consolidated) KOMEHYO GROUP

Increase in Total assets by opening new stores and subsidiary Shellman

Total assets Total assets Liabilities and Net Assets Liabilities and Net Assets

(il £ yen) 27,931 31,916 27,931 31,916
illions of yen
. Cash and deposits Current Liabilities
Cash and deposits 4 663 Current Liabilities
2,816 6278 8,191
' Non-currenttiabilities
Products Non-current liabilities
Products 4,061
13,268 2,660
12,434
P . Othercurrent assets
CULIICTT CUITTCTTTIC adoS5CTLS
2 742 Net assets Net assets
3,405 T~
' 18,993 19,663
Non-current assets Non-current assets
9,275 10,241
FY2019 1Q FY2020 1Q FY2019 1Q FY2020 1Q




By Segment KOMEHYO GROUP
(Millions of yen) ~ FY2018 1Q  FY2019 1Q | FY2020 1Q Change YoY
Net sales 8,827 10,374 11,701 1,326 112.8%
éﬂ Q Operating
= o pera 157 343 184 A158 53.8%
(@l .
> Operating 1.8% 3.3% 1.6% A1.7Pt -
margin
4 Net sales 997 879 716 AN162 81.5%
§- ® Operating 1 A23 A95 A72 -
% % INcome
- Qa Operating _
P rain 0.1% A2.7% A13.4% A10.7pt
Net sales 38 31 24 YAV 4 77.5%
O .
= Operating 15 10 3 A6 37.6%
(_l% INcome
(7)) .
Operating 39.4% 32.0% 15.5% A16.5pt -

margin




Brand - Fashion purchase

KOMEHYO GROUP

Individual purchases remained strong due to purchase events, etc.

Amount.of pgrchase
from indvidual FY2018 1Q FY2019 1Q FY2020 1Q Change YoY
(Millions of yen)
Purchase center 4,359 4,949 5,818 +868 117.6%
Home delivery
Purchasing 210 248 260 +11 104.7%
Total 4,570 5,198 6,078 + 880 116.9%

KAITORI

GO

by KOMEHYO

1. KAITORI GO
Establishment of specialized departments,
department stores, etc.
Focusing on alliances and events with
other companies

2. Open stores specializing in purchasing

[Purchase event at the Komeda Coffee Store Yokohama Eda Store)




Brand - Fashion Events KOMEHYO GROUP

Partial amendment or the secondhand Articles Dealer Act,
we went to "Customer's usual location" to make reuse more accessible.

Main Event Partners period

Komeda Coffee Store 19.05.09~05.21

Yokohama Eda store KAITORI
Jaguar Land Rover Tenpaku 19.05.23~05.25 ( O ‘
MOZO Wonder City '19.05.25~06.09 [IRASAALY ﬂ

et | B

RAKUDA bookstore honten '19.06.14~06.30 RN -

MARUHIRO department store 19.07.17~07.30 ‘ L,

Kawagoe store

TAKASHIMAYA Gate Tower Mall '19.07.17~08.19 [Purchase event t the RAKUDA bookstore honten)




Brand - Fashion New stores KOMEHYO GROUP

Opened a large watch specialty store and purchase specialty store in Kanto areax

[(KOMEHYO Shinjyuku WATCH store ‘19.4] [Purchase center Shinkoiwa-minamiguchi ‘19.5]

9

% Moved the watch section from the Shinjuku store. Convert the old watch section of Shinjuku store to the jewelry section.



Brand - Fashion EC KOMEHYO GROUP

ATthough sales declined,
the number of products sold increased due to increased handling of clothing, etc.

No. of

(Millions of yen) FY2018 1Q FY2019 1Q FY2020 1Q Nef(gi'es products sold
YoY

Fcommerce- induced 1,453 1,866 1,765 94.6% 108.3%

E-commerce-induced 24.49% 28.59 27.3% _ _

sales rate(3¢1) T -27/0 .

[Percentage of online sales by channel (FY2020 1Q)] [ Online sales trend by channel ]
_ KOMEHYO website m Back orders m Others
KOMEHYO website  18.5% 21 204 2,000 -

1500 - /_

1,000 -

B Back orders %2

Others 500 -

0 T T 1
%1 EC Sales as a Percentage of Retail Sales 10
%2 Customers specify a store to do back orders online FY2018 1Q FY2019 1Q FY2020 1Q



Brand - Fashion
corporate customers KOMEHYO GROUP

Auction Trade volume for domestic corporations is expanding trend

Trade volume YoY No. of
(Millions of yen) member companies
965
FY2020 1Q 6,449 112.0% % 100companies
increased this term
[Transition of auction Trade volume for domestic corporations) [Auctions are held twice a month]

(Millions of yen)
5,757

4,282

FY2018 1Q FY2019 1Q FY2020 1Q 11




Tire and Wheel New Stores

KOMEHYO GROUP
Opened highly profitable reuse specialty store “U-ICHIBAN”
[Omiya Baipasu store ‘19.4

PEBE
Convert from craft] 2ol

[Toyohashi store ‘19.5
Convert from craft ]

oOFP

7 cHiniv %

u-lli:ll‘llsvm!

s EEER HCHBAN

[Yokkaichi store “19.5
Convert from craft ]}

[Okazaki store ‘'19.6 &
New store] ‘
| ¥ YOKO:IAMA ﬁl\§:\

IRELLI |

12



Planned progress rate for the FY 2020
(consolidated) KOMEHYO GROUP

Net sales have remained steady

Consolidated 1Q
(Millions of yen) H1 plan YoY Progress rate FY2020 plan YoY
Net sales 27,000 115.8% 46.1% 56,400 110.7%
Operating 458 93.5% 20.2% 1,329 71.4%
income
Ordinary 427 85.7% 19.1% 1,261 69.0%
income
Net income
attributable
to owners of 243 75.6% 20.5% 727 72.0%
parent

X Profits are expected to decline in the first half and full year due to increased Rents for opening of the Shinjuku WATCH 13
store and Personal expenses associated with business expansion.



Net Sales Plan (Consolidated) KOMEHYO GROUP

Generate JPY68 billion on a consolidated in the fiscal year ending March 31, 2022

(Millions of yen) 68,000
62,300
56,400

FY2018 results FY2019 results FY2020 plan FY2021 plan FY2022 plan 14



Profit Plan (Consolidated)

KOMEHYO GROUP

Aim for medium- to long-term growth through strategic investment

m Operating income m Ordinary income

(Millions of yen)

1,860 1,826

1,625 1,610

1,329 1,261

1,073 1,009

727

FY2018 results FY2019 results FY2020 plan

Net income attributable to owners of parent

2,630 2,630

2,210 2 170

1,700
1,370

FY2021 plan FY2022 plan 15



Shareholder return KOMEHYO GROUP

Dividend changes

Dividends (Yen) Dividend payout ratio (%)
40 - mm Fiscal year-end dividend - 100
=e=Payout ratio A 80
30 - —
- 70
25 - - 60
20 - - 50
i5 - ‘ - 40
N ] ! - 30
10 - '
n - 20
5 - 10
O 1 T T T T T T T T T T T T 0

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
16



Corporate Profile

KOMEHYO GROUP

Company name

KOMEHYO Co., Ltd.

Established May 1979
Head Office 3-25-31 Osu, Naka-ku, Nagoya
Representative | President, Representative Director: Takuji Ishihara
Capital 1,803 million yen
No. of Consolidated: 689 (As of March 2019)
employees
BUS| Buying and selling used and new products including jewelry, precious metals, watches,
usIness lothing, ki d musical inst t I | estat
activities bags, clothing, kimonos, cameras, and musical instruments, as well as real estate

leasing

Fiscal year-end

March

Stock

Second Section, Tokyo and Nagoya Stock Exchanges
(Securities code: 2780; Unit: 100 shares)

17



Store Type

KOMEHYO GROUP

28 stores
Large-scale

€3 KOMEHYO

Nagoya Store, Meieki Store,
Ginza Store, Umeda Store,
Shinjuku store (including Shinjuku
ANNEX and Shinjuku WATCH store)
Sales/Purchase

Jewelry, precious metals, 55tores

watches baags. clothing. etc
L4 - T JT

Mid-scale
Opening stores in large major cities

Sales/Purchase 3stores

Small-scale
Opening stores in major cities

Sales/Purchase 8stores

Purchasing Center

Opening stores in major cities

Purchase only 12
stores

LINKSMILE

by KOMEHYO

5 stores

Sale and purchase *
Ladies
casual clothing,
Bags, small items, etc.

USED MARKET

by I(OMEHYO 3 Stores
Sale and purchase *
clothing at a lower
price point
Bags, small items, etc.

*Some stores only sell

Total 36 stores ('19.6)
18



Group structure (‘19.6)

KOMEHYO GROUP

KOMEHYO Brand Reuse Business

[——————
1
1
1
i
! KOMEHYO AUTO Four by four
! Ev . -
' Kg&i:}ﬁo HONG KONG Cor or(;tion Shellman Craft Parts Engineering
: LIMITED P Japan Services
1
| BtoB BtoB Apparel business, Antique watch, Tire- wheel business Tire- wheel business  Tire - Wheel business
I Auction business Global business Sneakers business, Antique jewelry Operation of sales Operation of sales Planning of automobile
H supervisioh Shoes care business business store ‘Craft’ store 'U-ICHIBAN’  parts, R&D ,
: manufacturing, etc.
N B i =
1 1 1
: : :
U U - = - [ ——
1 1 1 BH’ING [ SAHA 1 . .
1 i gl-?/:dNEGI-:—T ch[ i HUAXIA i i  KOMEHYO i Brand + Fashion business
: NJKP i LIMITED i KOMEHYO i COMPANY !
: ! L__LIMITED ;i _ LIMITED | Tire and Wheel busi
THONG KONG) (CHINA) (CHINA) (THAD) ire an eel business
(V) Product supply (V] (v]
Diamond auction to Beijing Operation of sales 19

store ‘LuxStory’



Corporate History KOMEHYO GROUP

® Opened Umeda Store,

® Acquired Eve Corporation Co

@ Established Auto Parts KOMEHYO KK
(currently AUTO PARTS JAPAN)
@ Established KOMEHYO HONG KONG LIMITED
® Acquired CRAFT Co., Ltd.
@ Established Product Center

Ark marketing japan Co.,Ltd.

@ Opened KOMEHYO Shoten, @ Established liOMEHYO Auction
a 5-tsubo used clothing store, in Osu, Nagoya

Shinjyuku Store ANNEX,Meieki Store
,Ltd..

@ Opened Ginza Store
® Opened Shinjuku Store,
the 2nd largest store after the Nagoya Store
o Listed on the second section of the Tokyo
and Nagoya stock exchanges

:I(')'Steddo\': JAkSDﬁQ St ® Opened Purchasing Center Toyota,
pened Yurakucho Store Kyodo-nodai street,Mukogaoka-yuen,

|
1979 1987 1996 2000 2003 2004 2011 2012 2013 2017 2018
o ® - > I T\ 'L PR o o

— @Established KOMEHYO Co., Ltd.

20%9 I

® Expanded In(to Ikasgglae expansion into Tokyo) Hoshigaoka Terrace
- (Shinsaibashi Store) ® Acquired Shellman Co.,Ltd.
@ Started online sales @ First Overseas Store Opened in Beijing, China
— @ Expanded into Tokyo o
(Purchasing Center Dogenzaka) ® Opened Shinjyuku WATCH store, _
—— @ Changed the Japanese spelling of its name Purchasing Center Shinkoiwa-minamiguchi —
from K to OXE ® Acquired Four by four engineering service Co.,Ltd 20



Talented person fixation degree KOMEHYO GROUP

Staff turnover remained low , improving the stability of the work force

Turnover pm The No. of employees (Brand-Fashion) The No. of
rate (%) «@=Turnover rate employees
30 - == General regular workers(except part-time workers)(Ministry of Health,Laver and Welfare)

- 500
25 -
- 400
20 -
- 300
15 -
0 . - 200
5 - 100
0 0




