Earnings Results Briefing for the First Quarter
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I'm Ishihara, President and CEO of Komehyo Holdings Co., Ltd.
I'll now report on our results for the first quarter of the fiscal year
ending March 2026.
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Summary of financial results for the first quarter of the fiscal year ending March 31, 2026

- Market prices remained unstable, especially for watches and bags
+ Net sales reached a record high due to strengthened corporate sales and other factors.
Gross profit margin improved by 1pt from the fourth quarter of the previous fiscal year.
- Due to an increase in non-operating expenses, such as interest expenses and foreign exchange losses, ordinary profit and subsequent profit levels declined.
+ Net sales and profitincreased in the Tire and Wheel business.
Inventory control was successful, and sales of summer tires and wheels from in-house campaigns were strong.

[Domestic store openings]

Purchase centers : Komehyo 10 stores
Purchase and sales stores : KOMEHYO OSAKA SHINSAIBASHI / BRAND OFF GINZA ANNEX

[Overseas store openings]
Purchase and sales store : BRAND OFF Kowloon Bay Telford Plaza (Hong Kong )

- A property for the flagship store KOMEHYO YOKOHAMA (scheduled to open on September 12, 2025) was secured, and the opening of retail stores to
bolster retailing was continued.

- Expanding overseas facilities with the opening of the first overseas purchase center in Malaysia (scheduled to open in August 2025) and a plan to expand
purchases from individuals in the U.S.

- JFR & KOMEHYO PARTNERS, a joint venture with J. Front Retailing (shareholding ratio: 49%), plans to open seven new purchase centers within this year.

First, I'd like to provide an overview of today’s financial results.

First, for the first quarter of the fiscal year ending March 31, 2026, revenue
increased but profit decreased compared to the same period last year.

Furthermore, despite weak commodity prices, first quarter operating profit
remained within the range expected at the beginning of the fiscal year.

I will provide more details later.

Second, we are making steady progress with store openings both
domestically and overseas.
We continue to expand while also trying new store formats.

Third, we are working to secure profits by investing in retail stores and buy-
back specialty stores, laying the foundation for sustainable growth.

Even in a volatile market environment, we will continue to open new stores
both domestically and overseas, and steadily expand our market share.This
fiscal year, we will improve our profit structure while responding to the
external environment, and aim to achieve our targets.
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Here are the main topics I'll be talking about today.



KOMEHYQO

HoLoDb 1 NG s

From reuse to relay use We will inherit that "value”.

We develop a concept of We respect people for making We listen and empathize with
environmentally and products, thank people for what others say.
socially conscious providing products for use We value the importance of
recycling into a culture by other people, and make people talking.
who reuse such products happy, We take action proactively.
and by doing so, create an We are not afraid of creating
empathy-based recycling society. change.

Our unique concept is that “things fulfill their mission only when they are passed down from person to person (relay) and put to

effective use (use).” Our group does not simply provide products but instead plays a role in proposing value to customers and

= co-creating value with them. We value the thoughts of the people who create things and the thoughts of those who connect

:Q,' -£- things “for someone else," and make the next person who uses them smile, happy, and enriched. The entire group will work to
create a society where such thoughts and efforts are commonplace.

RELAY

© https://komehyohds.com/mission_vision_value/
SKomehyo Holdings Co .Lid

Our group’s mission is to "respect those who create, express
gratitude to those who connect, and inspire those who use our
products, thereby building empathy for a recycling-oriented society.”
Our vision is to transform relay reuse from an "idea” to a "culture.”
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Company Highlights (consolidated) (As of March 2025)

A leading player in the reuse industry, which operates KOMEHYO, BRAND OFF, Rodeo Drive, and other brands in Japan and other ¢ ountries

P s s —
A 1947 158,99%uumeere 78,83 4mmens s

( Growth achieved in four consecutive terms )

N7
éé 1,895people 93_4%

Broakdown : appraisers in the brand fashion business 901 people

N Number of overseas o Number of operating

Brands and
stores stores 1 9 .
companies
Breakdown: 10 sales stores, 209 purchase centers, Bt e o) o -
and 54 stores annexed with purchase facilities 9
* “Reuse Market Data Book 2024 Reform Industry Newspaper, October 2024 OKomehyo Holdings Co .Ltd. 6

On this page, we have listed the indicators as of the end of the
previous fiscal year to help you get an idea of our Group.



Business list (Consolidated) (As of March 2025)

We operate three businesses: Brand Fashion, Tire and Wheel, and real estate leasing. We support "Relay Use,” the handing down of
goods from person to person and their effective utilization, both in Japan and other countries.

Consolidated sales for the fiscal 1 58 994 .
year ending March 2025 y millions of yen

Brand
éj @@ Fashion

(BF)

Overseas sales ratio

Domestic Overseas™
87.44 \ 12.6%
158,994

Millions of yen

= Tire and
& @ Wheel Retail ratio
aw) Corporate, Retail
51.55 48.5%
158,994
Real estate 0 20 Leasing and of stores, Millions of yen
|easing . % leasing of stores within the Group
“1"Overseas" does not include domestic duty-free sales, etc. °2 Including auction fee
Ke Holding 4. 7

This is a summary of our business structure. We operate in three
areas: brand fashion, tires and wheels, and real estate rental.

We support "relay use,” the passing on and effective use of things
from person to person, both domestically and internationally.



2. Earnings Results for the First Quarter
of the Fiscal Year Ending March 31, 2026

Now, I would like to talk about our consolidated results for the first
quarter of the fiscal year ending March 2026.



KOMEHYQO

WL W s
Highlights of cumulative financial results for the first quarter
of the fiscal year ending March 31, 2026

Consolidated financial results for the first quarter of the fiscal year ending March 2026

Individual purchase Consolidated Consolidated Profit attributable to
i Consolidated sales ™ i " i
amount (consolidated) operating profit ordinary profit owners of parent
22,324 46,120 883 652 353
millions of yen millions of yen millions of yen millions of yen millions of yen
YoY 123.9% YoY 137.7% YoY 41.3% YoY 29.8% YoY 25.0%

Breakdown of consolidated sales Number of stores

Domestic Overseas
Retail ratio Overseas ratio Pomestic tax stores stores
i i |
exemption ratio 281 stores ; 285{ores (five countries /regions)
42.8 14.0 13.3% Sales stores 10 Sales stores 7
YoY/\10.2pt YoY+0.4pt YoYA5.1pt Purchase centers 215 Purchase and sales stores 21

Purchase and sales stores 56

©Komehyo Holdings Co .Ltd. 9

The highlights of our first quarter financial results are as follows.

Consolidated individual purchase amounts and sales reached record
highs.

I will now explain the details in order.



Net sales grew ith the

- Market prices of watches
and bags will be ona
downward trend.

- Retail gold prices in Japan
willrise.

Purchase

fiscal year

Net sales | OPOMing of retai stores.

level of 4Q of the previous
fiscal year.

Gross profit margin : 23.0%
- First half 22.0%
(YoY/\1.5pt)
- Second half 24.0%
(YoY +3.0pt)

Gross profit
margin

130.0% compared to the
previous fiscal year

SGEA " Continued investment in

expenses

costs

in corporate sales reflecting soft market prices.
Aim to improve gross profit margin in the second quarter and beyond with the continued strengthening of purchases from individuals and retail sales and increasing the ratio of purchases.

from individuals in in-store inventor
Initial plan (FY)

+ Individual purchases compared to the same period last year:

125.8% compared to the previous
 Retail ratio will increase due to

- Growth of duty-free sales will
be put to bed and remain at the

growth, focusing on personnel

123.9% (record high for a quarter)

+ New purchase center openings were steady.
+ Gold bullion purchases remained strong due to a sharp rise in

retail gold prices in Japan.

+ Market prices of some items remained soft, particularly for high-

priced watches, bags, and fashion items

+ We made sure to set appropriate purchase prices considering

market prices.

* YoY comparison:137.7%

+ Retail ratio:42.8% (YoY/\10.2pt)

+ Domestic tax-free sales ratio YoY : 99.6%

- Sales increased because of addition of Group companies and

opening of retail stores in the previous fiscal year.

+ Corporate sales were strengthened to control inventory of

watches, bags, etc.

+ Corporate sales of gold bullion with low gross profit margins also

increased.

- Gross profitmargin : 21.3% (YoY : A4.3pt)
+ Prioritize inventory replacement due to weak market prices
+ Gross profit margin declined as the ratio of corporate purchases

and corporate sales increased.

+ Record-high quarterly trade volume in auctions for corporate

clients

* YoY comparison:139.1%
+ Continuing to investin growth, including hiring and training

personnel for new store openings

+ Progress within the planned range

KOMEHYQO
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First Quarter Results and Future Outlook for the Fiscal Year Ending March 2026

and three other companies into Group companies in the fiscal year ended March 31, 2025, while also reflecting an increase

Outlook for 2Q and beyond

+ Commodity prices will remain soft, mainly due to global
economic trends,

« Actions such as reviewing purchase prices and inventory
valuation need to be taken

« Purchases from individuals will remain strong with the opening
of purchase centers.

« Gold bullion purchases are expected to continue increasing
reflecting a continued rise in retail gold prices in Japan.

« Net sales will grow steadily as ample inventories have been
secure

« To be controlled with corporate sales in accordance with the
retail situation

« Rotating inventories with low profit margins as soon as
possible through corporate sales

« Duty-free sales will remain at the same level as the previous
fiscal year due to the impact of foreign exchange and other
factors.

+ Remaining soft due to price adjustments associated with
market fluctuations and an increase in the ratio of corporate
sales

« Aim to achieve the initially targeted level by continuing to
strengthen purchases from individuals and thereby increasing
the ratio of purchases from individuals in in-store inventory

« Continuing investment for growth, including hiring and training
personnel for new store openings
« Holding down SG&A expenses that can be controlled

©Komehyo Holdings Co .Ltd. 10

Results for the first quarter and outlook for the future.

In the first quarter, sales grew significantly due to the acquisition
of four companies as group companies in the previous fiscal year,
as well as increased corporate sales of gold bullion and watches
and bags due to weak commodity prices.

Although sales to domestic customers were strong, due to the
impact of external factors such as fluctuations in exchange rates
and commodity prices, duty-free sales stabilized at 99.6%
compared to the same period last year. As a result of further
strengthening corporate purchasing and corporate sales with the
aim of inventory control, the gross profit margin was down 4.3
points compared to the same period last year.

From the second quarter onwards, we will continue to strengthen
individual purchases and retail sales, and by increasing the
proportion of individual purchases in in-store inventory, we aim to
achieve the gross profit margin at the level planned at the
beginning of the period.

10
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Performance
Net sales reached record highs.
Operating profit and subsequent profit levels decreased due to a decline in the gross profit margin and higher SG&A expenses
(Millions of yen) 2024.3-1Q 2025.3-1Q 2026.3-1Q Changes Yoy Plan Ratio*
Net sales 25,096 33,499 46,120 12,620 137.7% 23.1%
Gross profit 6,592 8,579 9,841 1,262 114.7% -
Gross profit margin 26.3% 25.6% 21.3% A\4.3pt - -
SG&A expenses 4,867 6,442 8,958 2,515 139.1% -
Operating profit 1,724 2,137 883 A\1,253 41.3% 11.0%
Operating profit margin 6.9% 6.4% 1.9% A\4.5pt = =
Ordinary profit 1,762 2,186 652 A\1,534 29.8% 8.8%
Net i ttributabl
DT 1,183 1,412 353 1,059 25.0% 7.7%
*Progress rate against the full-year plan for the fiscal year ending March 2026 in the “Notice of Revision of Earnings Forecasts” disclosed on May 14, 2025
©Komehyo Holdings Co ..Ltd. 11

This is the consolidated income statement.

Sales reached a record high, but due to a significant increase
in selling, general and administrative expenses, operating profit
and other profit levels decreased.

11
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Trends in Consolidated Net Sales and Gross Profit Margin

In addition to strong purchases from individuals, strengthening of corporate purchases for capturing opportunities for sales to
customers resulted in a fuller lineup of products in stores, which contributed to an increase in sales.
Gross profit margin declined YoY but increased by 1pt compared to 4Q of the previous fiscal year

A Sl
42,368
35,318 35,947
33,499
31,377
27,667
23,475 23,417 -
10237 27T° 18,753 20466
16,472
14,162
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Gpr’g:f 28.1% | 256% | 26.3% | 24.2% | | 252% | 250% | 27.6% | 26.7% | | 26.3% | 24.2% | 24.9% | 24.0% | | 25.6% | 21.6% | 22.1% | 203% 21.3%
margin
FY2022 FY2023 FY2024 FY2025 FY2026

Internal Factors behind
fluctuations
in gross profit margin

(Retail > Corporate sales)*

*Items in parentheses are in descending order of

do not indicate the factors behind the fluctuation in results for the period unde

These are trends in consolidated sales and gross profit margins. In
the first quarter, in addition to strong individual purchases, we
further strengthened corporate purchasing in order to capture
sales opportunities to domestic and overseas customers.

Strengthened purchasing led to an expansion of store product
lineups, which led to increased revenue. Gross profit margins
decreased compared to the same period last year, but increased by

1 percentage point from the fourth quarter of the previous fiscal
year.

12



2,137

Sales
increase

2025.3-1Q

1,430
Increase in personnel costs such as
salaries and allowances /1,237
Increase in general administrative
expenses such as ground rent

AT787
Increase in selling expenses such as
advertising expenses

1891

A2,515

Decrease in SG&A
gross profit expenses
margin increase

(Millions of yen)

883

2026.3-1Q

KOMEHYQO
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Analysis of consolidated operating income

Net sales increased significantly for both retail and corporate sales due to enhanced in-store inventory.
Profit decreased, reflecting higher SG&A expenses linked to growth investments and the low gross profit margin.

Net Sales

« Purchasing is strong and inventory is substantial.

« Corporate purchases and corporate sales were
utilized to increase inventory liquidity.

« Growth in both retail and corporate sales.

Gross profit

- Down 4.3pt YoY due to response to market
fluctuations, increase in purchase of gold bullion,
and change in product mix (higher proportion of
watches) following the consolidation of four
companies into the Group in the fiscal year ended
March 31, 2025

SG&A expenses
+ Increase in salary allowances due to base increase and
increase in employees
- Increase in ground rent, etc. due to store openings

* Increase in sales commissions, etc. due to higher net
sales

©Komehyo Holdings Co

Ld. 13

Analysis of consolidated operating profit. Sales increased

significantly due to strong performance in retail and corporate sales.
Operating profit decreased due to a lower gross profit margin and an

increase in selling, general and administrative expenses due to

growth investments.

13
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Changes in selling, general and administrative expenses
Selling, general and inistrative increased signifi. y due to the conversion of RK Enterprises and three other
companies into Group companies in the fiscal year ended March 31, 2025, the opening of new stores, and the associated increases
in the hiring and training of personnel.
Millions of yen
8,058 (Milli yen)
(YoY139.1%) Selling expenses
Selling « Advertising expenses for new store openings,
B expenses sales commissions, credit card fees, and
6,442 (YoY134.7% other expenses increased.
1,416 G&A G&A expenses
4,867 =05 expenses
3,978 1.004 (YoY134.7% + Increase in ground rent and software
3,476 | 2,269 depreciation expenses associated with store
774 " .
545 1,717 ms Personnel CLOL
1,388 1456 expenses
1746 2,755 Personnel expenses
« Increase in salaries and allowances, welfare
etc. due to an i in the
2022.3-1Q  2023.3-1Q 2024.3-1Q 2025.3-1Q 2026.3-1Q number of hires
SG&A expenses
o 0, 9 0, Y
24.5% 21.2% 19.4% 19.2% 194% 15 sales ratio(%)
Ko Holding d. 14

This is the trend in selling, general and administrative expenses.
Selling, general and administrative expenses increased significantly
due to the formation of a four-company group in the previous fiscal
year, the opening of new stores, and the accompanying
strengthening of recruitment and training of personnel.

14



uuuuuuuu

Non-operating income and expenses/extraordinary income and losses

Ordinary profit and profits indicated below declined due to an increase in non-operating expenses such as interest
expenses and foreign exchange losses.

The main factor for the increase in foreign exchange losses was temporary valuation difference for cash
management purposes.

(Millions of yen)

Interest expenses 128 Impairment losses 32
Foreign exchange losses 100 Loss on retirement
Other 41 of non-current assets 26
Non-operating extraordinary
expenses losses
271 58
Non-operating Extraordinary
Income Income
40 Gain on sale of non-current assets
Dividend income 18 -
Other 21

These are non-operating income/loss and extraordinary income/loss.
Due to an increase in non-operating expenses such as interest
expenses and foreign exchange losses, profits below ordinary profit
decreased.

The increase in foreign exchange losses was mainly due to a
temporary valuation difference in cash management.

15
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Balance sheet overview

In addition to strong individual purchases, we will strengthen corporate purchases to seize sales opportunities from customers in Japan and
overseas.
Although the gross profit margin declined year-on-year, the substantial product lineup at the store contributed to the increase in sales.

(Millions of yen) March 2025
Current assets 68,457 77,203 8,746
Cash and deposits 15,535 19,940 4,405
Inventories 39,994 43,609 3,615 .
Inventories
Other current assets 12,927 13,653 725 n
Inventory assets, which are the source of sales,
Non-current assets 20,168 21,379 1,211 Cusitojshong B
and corporate p! g.
Assets 88,625 98,583 9,957
Interest-bearing liabilities
Liabilities 55,426 66,068 10,641
Increase in inventories were financed with short-term
I.nte.rfa§l-hearlng 47,395 57,286 9,891 and long-term borrowings
liabilities
Other liabilities 8,031 8,781 750
Net assets
Net assets 33,199 32,515 684
Decrease due to foreign currency translation
Liabilities and adjustment and dividends from retained earnings
e 88,625 98,583 9,957

This is an overview of the balance sheet.

Inventory assets, which directly contribute to growth and serve as a
source of funds for sales expansion, steadily increased during the
first quarter.

Our group’s inventory assets are highly liquid, and our abundant,

fresh inventory, which we have invested in upfront, is a competitive
advantage.

16
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Inventory Turnover
Due to the conversion of RK Enterprises and three other panies into Group ies in the fiscal year ended March 31,

inventories increased significantly. (Inventory write-downs among them remained low*1).
Gross profit margin and ratio of gross profit to investment declined because of prioritizing low-margin inventory for corporate sales

and supplementing retail-oriented products with corporate purchases.
2022.3-1Q  2023.3-1Q  2024.3-1Q 2025.3-1Q M

20.9%

)
42,638

Gross

pofit  27.7%  24.6%  26.0%  25.3%

margin

il it

iventoy 3.0 34 35 37 34
Cross-

Rio  831%  836%  91.0%  936% & 721%

2022.3-1Q 2023.3-1Q 2024.3-1Q 2025.3-1Q 2026.3-1Q
1221days ~ 106.4days  103.7days  97.2days  105.7days

Inventories
(Millions of yen

Inventory turnover period*2

*1 Deleted from the table because its impactis minor “2 Inventories / Net sales  *3 An indicator that is emphasized within the group, calculated as gross profit margin x inventory turnover rate.

This is inventory turnover in the Brand & Fashion business.
Inventory assets increased significantly due to the incorporation of
group companies in the previous fiscal year, but inventory
valuation losses remained low.

In addition, in response to market fluctuations for watches and
bags, we prioritized low-profit margin inventory for corporate
sales. As aresult of supplementing retail-bound products with
corporate purchases, our gross profit margin decreased.
As a result, we were able to dispose of low-profit margin inventory
as planned.

17
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Purchase from individual customers (Group total)

Factors i ing the

ing of purchase centers and growth at existing stores produced a solid trend in the number of
customers and in the purchase amount per customer, resulting in a record purchase amount for the full year at 123.9% compared to
the previous fiscal year.

Increase in purchases of gold || Increase in
and bullion and bullion
Balanced pricing in response || Balanced pricing in response
to market fluctuations to market fluctuations.

purchases of gold

Respond to market fluctuations

Balanced pricing in response to

market fluctuations

Individual purchase Increase in purchases
amount of gold and bullion 21,883 22,324
(Millions of yen) 20,898

17,666 18,01718,034
Increase in
purchases of 15,465 14,549
gold and bullion 13,519 ’
11,740
9,858 1105240 552 10,268
8,983
7,574 7,728
1Q 20 3Q 4Q 1 20 3Q 4Q 10 20 3Q 4Q 1Q 20 3Q 4Q 1Q 20 3Q 4Q
FY2022 FY2023 FY2024 FY2025 FY2026
* The individual chase amount is urchased from an individual customer through the following route.
« Purchasing es - Purchasing at events (KOMEHYO) - Purchasing using home delivery services (KOMEHYO)

This shows the trend in the group’s individual purchase amounts.
While continuing to conduct well-balanced purchases linked to
product market prices, we also opened new purchase specialty
stores, strengthened promotions, and strengthened existing stores
through campaigns.

As a result, we achieved a record high individual purchase amount,
123.9% higher than the same period last year.

18
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Breakdown of consolidated Net sales (Retail / Overseas /Domestic tax-free sales)

[Retail] Ratio of retail sales declined 10pt YoY due to low-margin inventory of gold bullion, watches, and bags being shifted to corporate sales.
[Overseas] Overseas sales increased steadily due to the opening of new stores in Hong Kong and business expansion in Malaysia and the U.S.
[Domestic tax-free sales] Due to the appreciation of the yen and changes in the external environment of the Chinese economy,

the domestic duty-free ratio fell 5 points compared to the same period last year.

Retail ratio Overseas ratio Domestic tax-free sales ratio
YoY YoY YoY
A10.2pt +0.4pt A5.1pt

2026.3-1Q 2026.3-1Q 2026.3-1Q

Net sales Net sales Net sales

46,120 46,120 46,120

Corporate Millions of yen Millions of yen Millions of yen
sales*
57.2%
Domestic Taxation
86.0% 86.7%
“"Corporate sales" includ: tion fe 3 Calculated as domestic duty-free sales/consolidated sales

Breakdown of consolidated sales. The retail sales ratio decreased 10
points year-on-year due to the redirection of low-margin inventory of
gold bullion, watches, and bags to corporate sales.

The overseas sales ratio remained at the same level as previous
years, with steady expansion, mainly in Hong Kong.

The domestic duty-free sales ratio decreased 5 points year-on-year
due to a decline in both the number of tourists visiting Japan and
average customer spending due to the continued appreciation of the
yen and the impact of the Chinese economy.

19



3. Segment overview for the First Quarter
of the Fiscal Year Ending March 31, 2026

Next, I will explain the segment overview.

20
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Summary by segment for the first quarter of the fiscal year ending March 31, 2026

Brand Fashion business (BF) ' Tire and wheel business (TW)

Individual Net sales Operating profit Net Sales Operating profit
purchase amount

22,258 44,751 779 1,359 38

millions of yen millions of yen millions of yen millions of yen millions of yen
Yoy 123.8% YoY 138.2% Yoy 37.0% Yoy 122.3% Yoy -
I Sales composition ratio I BF business performance trends compared to the | Progress of store openings specializing in
same period in the last three years purchasing
Realestate Net Sales(BF) m Operating profit(8F) progress rate )
leasing " (millions of yen) 50 0" \ ‘store opening
\ .U% N target
0.2% | 44751 .
: 12 KOMEH YO m 20stores
29 [Consolidated sales QGBFQ 3287 124t *2
.9% .9% 24,075 BRAND OFI0 stores
- W 46,120 6 .
miions ofyen ™ ﬁoe 170 . progress rate
u - 0%

2024.3-1Q  2025.3-1Q  2026.3-1Q

*1 There is a difference from monthly sales due to the effects of currency translation, etc. *2 Target value was revised in April 2025.

©Komehyo Holdings Co .Ltd. 21

A summary of the financial results by segment is shown below.
The Brand & Fashion business saw an increase in revenue but a

decrease in profit, while the Tire & Wheel business saw an increase
in revenue and profit.

21
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Segment overview for the Fiscal Year Ending March 31, 2026

In the Brand Fashion business, individual purchases and retail/corporate sales were strong.
In the Tire and Wheel business, sales of summer tires and wheels from in-house campaigns remained strong.

(Millions of yen) 2024.3-1Q 2025.31Q
T Net sales 24,075 32,377 44,751 12,374 138.2%
o
£s
S o Operating profit 1,683 2,106 779 1,326 37.0%
Operating margin 7.0% 6.5% 1.7% /\4.8pt
. Net sales 1,009 1,111 1,359 248 122.3%
3 Operating profit y
§ Jloss() 2 £3 & 42
E
E Operating margin 0.2% - 2.9%
Net sales 7 82 91 8 110.8%
P
g8 } )
$ o  Operating profit 21 27 31 3 114.0%
ag
®  Operating margin 30.3% 33.2% 34.1% 0.9pt

* Adjustments: Sales /.81 million yen, Operating profit 34 million yen

Here is a summary of our financial results by business segment.

The Brand & Fashion business reported sales of 44,751 million yen
and operating profit of 779 million yen.

The Tire & Wheel business reported sales of 1,359 million yen and
operating profit of 38 million yen.

The Real Estate Leasing business reported sales of 91 million yen
and operating profit of 31 million yen.

In the Brand & Fashion business, individual purchases and
retail/corporate sales were strong, but operating profit decreased
due to a decline in the gross profit margin and an increase in selling,
general and administrative expenses.

In the Tire & Wheel business, profit margins improved due to strong
sales of summer tires and in-house designed wheels.

22
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Stores | 309 stores in total for the Group (as of June 2025)

In the first quarter, the Group opened 13 stores with a focus on purchase centers.

In June, KOMEHYO OSAKA SHINSAIBASHI was opened as the seventh flagship store of KOMEHYO.

Brand Fashion

DKOMEHYO BRAND OFF  RodeoDrive  Shellmon  W{IRM  wrskLBy  core )

Flagship stores 7™ 3 1 1
Sales Stores 2 6 2
Purchssandsassons 20 (3) 5 (1) 4 2 11 2
Purchasi 170
G (10,2) 8 :
Frannhlz:::';mhaslnn 34 ( 2)
Overseas 7 20 (1,-1) 1

Total

BRAND OFF
Nagoya main store KANAZAWA store ‘okohama stor GINZA store

SELBY Craft
WORM OSAKA OKACHIMACHI store NAKAGAWA store

* The figure in parentheses () represents the increase during the first quarter of the fiscal year ending March, 2026,

©Komehyo Holdings Co .Ltd. 23

The number of stores within the Group is as shown below.

In the first quarter, we opened 13 stores both in Japan and overseas,
including our flagship store, KOMEHYO OSAKA SHINSAIBASHI, which
opened in June.

23
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Purchasing and sales status by route |[{} KOMEHYO
[Ratio of purchases from individuals and composition of products purchased from individuals]
from indivi ined strong mainly due to the soaring retail gold prices in Japan. Jewelry and precious metals accounted for just under 50%
in purchases from individuals (with gold bullion accounting for just under 70% of them). Ratio of purchases from individuals declined 5pt YoY due to
strengthen in-store inventory and corporate purchasing for new store openings.
[Ratio of retail sales]

The ratio of retail sales declined 8pt YoY due to the conversion of three operating companies with high corporate sales ratios into the Group in the previous
fiscal year and the shift of low-margin inventory of gold bullion, watches, and bags to corporate sales.

Photo-shooting,

Purchase from i i N
Pu Experienced dimensions, and Supply Retail
individual customers appraisers / descriptions
8 products
Maintenance training data
Home  Visited accumulation

Stores  Events delivery  sites

A oem 92

Stores WEB

- - Corporate sales
45% 23% 27% 5% Sales to reuse businesses
6pt) (A1pt) (Adpt) (Atpt)

o, Auction, Events,
Wholesale,
Corporate purchasing The product center collects products purchased 808, . mmer
o e e e from all over the country. Authenticity checks are ive commerce
{used and new items) performed by experienced appraisers and
ing individual is carried out as necessary.
mainly to maintain store appeal Supply products to optimal sales destinations while

controlling inventory risk

*All percentages are actual results for 1Q of the fiscal year ending Mdrch 31, 2026,
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This is the purchasing and sales status by channel for Komehyo, the core business
of our Brand & Fashion division.

The ratio of individual purchases and the composition of products decreased by 5
points compared to the same period last year.

The amount purchased by individuals reached an all-time high, driven by growth in
existing stores, the active opening of specialized purchase stores, and the soaring
domestic retail price of gold. Of this, just under 70% is gold bullion, which has a low

profit margin.

Additionally, in order to maximize sales opportunities both domestically and
internationally, we strengthened corporate purchasing with the aim of increasing in-
store inventory, resulting in a greater-than-expected increase in corporate

purchasing.

The retail sales ratio decreased 8 points compared to the same period last year.
Sales to domestic customers were strong, but due to the continuing appreciation of
the yen and the impact of the Chinese economy,

both the number of tourists visiting Japan and average customer spending
decreased, and duty-free sales were lower than the previous year.

In addition, the increase in corporate sales was also due to the redirection of low-

margin inventory of gold bullion, watches, and bags to corporate sales.
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Status of strengthening retail Br business

In June, the flagship store KOMEHYO OSAKA SHINSAIBASHI was opened. tourists to expand

customer base. From the 2Q onwards, we will continue to open new stores and expand our bases whlch will lead to strengthening
our retail and i p

1 Flagship store [KOMEHYO OSAKA SHINSAIBASHI] 1 Store openings and expansion of bases from 2Q and beyond™
opened on June 11

Aug1 | - [EZEZSTT0 TKOMEHYO Bukit bintang) (Malaysia)
Augs | - MEGRUS Matsuzakaya Nagoya store | *
Augs | - [MEGRUS Daimaru Tokyo store |
Aug2s - m KOMEHYO Central Ladprao| (Thaitand)
Aug27 |+ BMEESETTN [KOMEHYO KINGSQUARE )  (Thailand)
Sopiz | - WL TIUUN [KOMEHYO YOKOHAMA|

KOMEHVO‘s em nagsmp store.
i

on

Early Oct | - IRETETET reomenvo LoTi0 store) (Malaysia)
LatoNov - [ "N [KOMEHYO VINTAGE TOKYO atoliofmes |
MidDec - [ it 1 [BRAND OFF CITYLINK Nanko store) (Taiwan)

pw

rists, tudi
S chieey Moaios goke s 3o pa 's symbolic col
ing 1oy yany through improved customer e» u including multilingual

Kyu:
Bl Purchasing base JETNTLT in the US.

This is the status of strengthening private purchases and retail
sales.On June 11th, KOMEHYOQ'’s flagship store, "ZKOMEHYO OSAKA
SHINSAIBASHI,” opened in Shinsaibashi.

The store is located in Shinsaibashisuji Shopping Arcade, a popular
shopping district visited by many tourists from Japan and abroad.

We are progressing largely according to plan toward our first-year
annual sales target of 3 billion yen.

Duty-free sales at this store account for 70% of sales, and we
believe that as one of our important bases in Asia, this will
contribute to raising awareness and strengthening our
competitiveness in the global market.

Furthermore, in order to expand market share and improve our profit
structure from the second quarter onwards, we will continue to open
stores and expand our bases both domestically and internationally,
such as opening a KOMEHYO flagship store in Yokohama on
September 12 and commencing individual purchases in the United
States during this fiscal year.
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Corporate auction GMV (volume) growth

Corporate auction GMV reached a record quarterly high due to increased needs for inter-company sales reflecting
market fluctuations.

Nilon of yon 257 i & Rs-Auetion
(Million of yen) 2205

© RK AUCTION

I JBA

KOMEHYO
*=2vayv

1Q
Total number of
3280 3409 | 3573|3650 3.280|3.409 3573 3659 3,864 4,060 4332|4522 4757 4,994 5149|7413 6,040 member
companies:

FY2022 FY2023 FY2024 FY2025 FY2026 4 companies *

* The number of regular members from FY2026

The trend in auction volume is shown below. Including the two
auction management companies that became group companies last
term, we currently operate four corporate auctions.

Market fluctuations have led to increased demand for sales between
corporations, and volume reached a record high for a quarter.
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TW business
Purchases of used products remained strong, with ample inventory secured as sources of sales.

Sales of new summer tires and those of in-house designed wheels in Japan and overseas were strong because of inventory control.
Overseas sales contributed significantly to sales and profit.

Planning and
development

+ Driven by strong domestic and overseas sales and
high-margin products
While domestic sales grew strongly by 35% YoY. overseas
sales increased significantly, up 259% YoY.
Sales of the highly profitable Bradiey Series and Air/G
Series wheels increased

+ Sales notwork oxpanded steadily in overseas markets
To increase the proportion of overseas sales, we have
expanded the sizes of the Bradley Series that are
compatible with new four-wheel-drive models in high
demand. Due to branding and strengthening of sales, the
number of distributors increased steadily, to 14 companies
in 14 countries including ASEAN, Europe, and the U.S.

Purchasing and
selling new
products

Purchasing used
items

+ Trade-in of genuine, high-quality tres and wheels
installed on new cars

+ Due to strengthened sales promotion activities, purchase
amounts from individuals increased 45% compared to the
same period last year, showing favorable trends. Ample
inventory secured for further sales expansion

+ Strong sales of high-priced products
Sales promotion was strengthened, such as by holding
events for customers. Actual sales exceeded the previous
year's levels in al product categories of new tires, wheels,
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8
i
g
3
H
g
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+ Effocts produced by large-volume tiro procuroment
of high-margin summer tres with high actual demand was
strengthened, driving sales and profit with Yo growth of

Auto parts
Japan

Purchasing used
items

Online sales of new
products

Strong performance of major suppliors and
expansion of new business partnors Corporate
transactions

with major businesses were increased for
stable sales of used products. As a result
corporate purchases grew sharply, up 50%

seszo~cv

+ E-commerce sales were strong, with new sales up

s 26% and used sales up 8% compared to the same
period last year.

+ Strengthening listings on e-commerce mals, such

e as starting o sell used wheels on Mercari

This is an overview of the tire and wheel business. Both individual and
corporate purchases were strong, allowing us to secure ample inventory to

fund our sales.

Sales were strong thanks to the holding of events that captured customer
needs and the popularity of four-wheel drive vehicles, the development of
in-house designed wheels in line with market trends, and the expansion of

our overseas sales network.

Overseas sales in particular made a significant contribution to sales and

profits.

27



4. Medium-term management plan and dividend
forecast

Next, I will talk about our medium-term management plan and
dividend forecast.

28



FY2024 FY2025 FY2026 FY2027
(farscast) (forocast) Fy2028

(Milions of yen) (results) (results) | (forecast)  (forecas (farecast)

Net Sales 119,459 158,994 200,000 230,000 260,000
Operating 7,452 6,176 8,000 10,300 13,000
nnnnnnn

e 6.2% 3.9% 4.0% 4.5% 5.0%
Ordinary profit 7,478 6,046 7,400
Net income
atiributable 5025 4,777 4,600
to owners of parent

More than More than

. .

ROE 19.2% 15.6% 159 o
Capital Approxima te Approxima te
adequacy ratio 44.4% 37.0% 35% 35%

EPS (yen) 458.7 435.9 419.7

Dividend payout
ratio

19.2% 23.9% 25.3% About 20%

The numerical targets for the fiscal year ending March 31, 2028 are
as shown below. In the first quarter, sales were strong due to factors
such as an expansion in individual purchases, but the gross profit
margin remained difficult to increase due to the impact of the
external environment, including commodity prices.

While the external environment remains unstable at present, we are
opening new stores, including flagship stores, that also house
purchasers and retailers.

In addition, we will continue to focus on securing high-quality
inventory by strengthening individual purchases, controlling prices
appropriately, and allocating products to appropriate sales channels.

This fiscal year, while responding to the external environment, we
will prioritize proactive inventory securing and capital investment,
steadily expand our market share, improve our profit structure, and
aim to achieve our targets.
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Dividend forecast

The annual dividend forecast is set to be 106 yen, an increase of 2 yen from the previous fiscal year. We will continue to focus on
maintaining stable dividends and increasing dividends based on increased revenue and profits.

RS-

minterim gividend (yen) WYesr-end dividend(yen)
1
(forecast)
= -
106

104

1
I
i
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1
Fv2sio Fraois Pyt Fvala)  Fvaiai P22z FYAD2  Fva024  F2nss  FYZO26  FYZZT P20

Divigena
248 ‘ ‘ 155 ‘ - ‘ 347 ‘ 25.0 ‘ - ‘ 155 ‘ 7.7 | 19.2 | 239 ‘ 253 ‘
ratlogx)
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Regarding dividend forecasts.

For the fiscal year ending March 31, 2026, we plan to pay an interim dividend of 53
yen and a year-end dividend of 53 yen, an increase of 2 yen, for an annual dividend
of 106 yen.

With a dividend payout ratio of 20%, we will focus on continuing to provide stable

dividends and increase dividends based on increased revenue and profits.
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Disclaimer

This document is an English translation of a document prepared in Japanese.

Statements in this document that are not historical facts: statements concerning current plans, forecasts, strategies, and opinions of KOMEHYD
Co.. Ltd. are forward-looking statements subject to various risks and uncertainties

These statements are prepared based on assumptions of the management of Komehyo Holdings Co..Ltd. using currently available information.
Actual results may differ significantly from forecasts due ta a variety of factors; therefore, investors should not place und ue reliance upon them

In addition, this document is not intended to solicit investments. Investors should make investment decisions at their own discretion.

IR contact

Komehyo Holdings Co.,Ltd.
IR Group, Financial Planning Department
Phone : +81-52-249-5366
E-mail : ir@komehyo.co.jp

This material was ereated by Komehyo Holdings Co., Lid.. and alrights to the content belong to us. Please refrain from any use beyond the scope permitted by law (copying, unautherized reproduction. stc.).
CKomenyo Holngs Co _Lta. 3

This concludes my presentation.

Thank you very much for your attention.
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