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Earnings Results Briefing for the First Quarter 

of the Fiscal Year Ending March 31, 2026

 

 

I'm Ishihara, President and CEO of Komehyo Holdings Co., Ltd. 

I'll now report on our results for the first quarter of the fiscal year 

ending March 2026. 
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Summary of financial results for the first quarter of the fiscal year ending March 31, 2026

Revenue increased but profits decreased compared to the same period last year
Despite soft market prices, 1Q operating profit progressed within the range expected at the initial forecast.

・Market prices remained unstable, especially for watches and bags.

・Net sales reached a record high due to strengthened corporate sales and other factors.

Gross profit margin improved by 1pt from the fourth quarter of the previous fiscal year.
・Due to an increase in non-operating expenses, such as interest expenses and foreign exchange losses, ordinary profit and subsequent profit levels declined.

・Net sales and profit increased in the Tire and Wheel business. 

Inventory control was successful, and sales of summer tires and wheels from in-house campaigns were strong.

1

Store openings in domestic and overseas are progressing smoothly

【Domestic store openings】

Purchase centers：Komehyo 10 stores

Purchase and sales stores：KOMEHYO OSAKA SHINSAIBASHI / BRAND OFF GINZA ANNEX

【Overseas store openings】

Purchase and sales store：BRAND OFF Kowloon Bay Telford Plaza（Hong Kong )

2

Aggressive investments were made to reinforce the foundations for sustainable growth
・A property for the flagship store KOMEHYO YOKOHAMA (scheduled to open on September 12, 2025) was secured, and the opening of retail stores to 

bolster retailing was continued.

・ Expanding overseas facilities with the opening of the first overseas purchase center in Malaysia (scheduled to open in August 2025) and a plan to expand

purchases from individuals in the U.S.

・ JFR & KOMEHYO PARTNERS, a joint venture with J. Front Retailing (shareholding ratio: 49%), plans to open seven new purchase centers within this year.

3

We steadily expanded market share both domestically and internationally despite the unstable market environment

In the fiscal year ending March 31, 2026, we will aim to achieve our plan by improving profitability while responding to the 

external environment and market fluctuations.

 

First, I'd like to provide an overview of today's financial results. 

 

First, for the first quarter of the fiscal year ending March 31, 2026, revenue 

increased but profit decreased compared to the same period last year. 

 

Furthermore, despite weak commodity prices, first quarter operating profit 

remained within the range expected at the beginning of the fiscal year. 

 

I will provide more details later. 

 

Second, we are making steady progress with store openings both 

domestically and overseas. 

We continue to expand while also trying new store formats. 

 

Third, we are working to secure profits by investing in retail stores and buy-

back specialty stores, laying the foundation for sustainable growth. 

 

Even in a volatile market environment, we will continue to open new stores 

both domestically and overseas, and steadily expand our market share.This 

fiscal year, we will improve our profit structure while responding to the 

external environment, and aim to achieve our targets. 
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Here are the main topics I'll be talking about today. 
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１. Company introduction

4

 

 

Here are the main topics I'll be talking about today. 
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From reuse to relay use We will inherit that "value".

Vision
We develop a concept of 

environmentally and 

socially conscious 

recycling into a culture

Mission
We respect people for making 

products, thank people for 

providing products for use

by other people, and make people 

who reuse such products happy,

and by doing so, create an 

empathy-based recycling society.

Value
We listen and empathize with 

what others say.

We value the importance of 

talking.

We take action proactively.

We are not afraid of creating 

change.

Our unique concept is that ``things fulfill their mission only when they are passed down from person to person (relay) and pu t to 

effective use (use).‘’ Our group does not simply provide products but instead plays a role in proposing value to customers an d 

co-creating value with them. We value the thoughts of the people who create things and the thoughts of those who connect 

things ``for someone else,'' and make the next person who uses them smile, happy, and enriched. The entire group will work to

create a society where such thoughts and efforts are commonplace.

https://komehyohds.com/mission_vision_value/

 

 

Our group's mission is to "respect those who create, express 

gratitude to those who connect, and inspire those who use our 

products, thereby building empathy for a recycling-oriented society." 

Our vision is to transform relay reuse from an "idea" to a "culture." 
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A leading player in the reuse industry, which operates KOMEHYO, BRAND OFF, Rodeo Drive, and other brands in Japan and other c ountries

Company Highlights (Consolidated) (As of March 2025)

＊ “Reuse Market Data Book 2024” Reform Industry Newspaper, October 2024

1947

Founding

158,994millions of yen

（ Growth achieved in four consecutive terms ）

Net sales

78,834millions of yen

Individual purchase amount

1,895people

Breakdown : appraisers in the brand fashion business 901people

Number of employees

93.4%

Talent retention rate 

No.1

Market share * 

Brands and 

jewelry273stores

Breakdown: 10 sales stores, 209 purchase centers, 

and 54 stores annexed with purchase facilities

Number of stores in Japan

28stores

（ 5 countries/regions ）

Number of overseas 

stores 

19companies

Number of operating 

companies 

 

 

On this page, we have listed the indicators as of the end of the 

previous fiscal year to help you get an idea of our Group. 
 

 

  



7 

 

7©Komehyo Holdings Co .,Ltd.

Consolidated sales for the fiscal 

year ending March 2025

Overseas sales ratio

Business list (Consolidated) (As of March 2025)
We operate three businesses: Brand Fashion, Tire and Wheel, and real estate leasing. We support "Relay Use," the handing down of

goods from person to person and their effective utilization, both in Japan and other countries.

Brand

Fashion
（BF）

Tire and 

Wheel
（TW)

Real estate 

leasing

158,994m i l l i o n s  o f  y e n

Business contentSales ratio Main customers

96.1%

3.7%

0.2%
Leasing and management of stores,

leasing of stores within the Group

Purchasing used goods from

individuals and businesses that

handle used goods Offering a wide

range of products from popular

used products to regular new

products
− individual

− Corporation

Purchasing and selling tires,

aluminum wheels, and automotive

accessories

− Corporation

158,994
Millions of yen

158,994
Millions of yen

Retail

48.5%

Corporate 

sales*2

51.5%

Overseas*1

12.6%

Domestic

87.4%

*1 "Overseas" does not include domestic duty-free sales, etc. *2 Including auction fee

Retail ratio

 

 

This is a summary of our business structure. We operate in three 

areas: brand fashion, tires and wheels, and real estate rental. 

We support "relay use," the passing on and effective use of things 

from person to person, both domestically and internationally. 
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２. Earnings Results for the First Quarter 

of the Fiscal Year Ending March 31, 2026

8

 

 

Now, I would like to talk about our consolidated results for the first 

quarter of the fiscal year ending March 2026. 
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Highlights of cumulative financial results for the first quarter 

of the fiscal year ending March 31, 2026

Consolidated financial results for the first quarter of the fiscal year ending March 2026

46,120
millions of yen

YoY  137.7%

22,324
millions of yen

YoY 123.9%

883
millions of yen

652
millions of yen

353
millions of yen

42.8%

YoY△10.2pt

14.0%

YoY+0.4pt

13.3%

YoY△5.1pt 

Breakdown of consolidated sales

Individual purchase 

amount (consolidated)
Consolidated sales

Consolidated

operating profit

Consolidated

ordinary profit

Profit attributable to 

owners of parent

Retail ratio Overseas ratio
Domestic tax 

exemption ratio 

YoY  41.3% YoY  29.8% YoY  25.0%

Number of stores 

Sales stores 10 

Purchase centers 215

Purchase and sales stores   56

281stores （five countries／regions）28stores 

Sales stores 7 

Purchase and sales stores 21

Domestic

stores

Overseas

stores

46,120
millions of yen

YoY  137.7%

22,324
millions of yen

YoY 123.9%

883
millions of yen

652
millions of yen

353
millions of yen

YoY  41.3% YoY  29.8% YoY  25.0%

Individual purchase 

amount (consolidated)
Consolidated sales

Consolidated

operating profit

Consolidated

ordinary profit

Profit attributable to 

owners of parent

 

 

The highlights of our first quarter financial results are as follows. 

 

Consolidated individual purchase amounts and sales reached record 

highs. 

 

I will now explain the details in order. 
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First Quarter Results and Future Outlook for the Fiscal Year Ending March 2026
Net sales grew significantly with the conversion of RK Enterprises and three other companies into Group companies in the fiscal year ended March 31, 2025, while also reflecting an increase 
in corporate sales reflecting soft market prices.
Aim to improve gross profit margin in the second quarter and beyond with the continued strengthening of purchases from individuals and retail sales and increasing the ratio of purchases 
from individuals in in-store inventory.

Outlook for 2Q and beyond 1Q  resultsInitial plan (FY)

• Commodity prices will remain soft, mainly due to global 

economic trends.

• Actions such as reviewing purchase prices and inventory 

valuation need to be taken.

• Purchases from individuals will remain strong with the opening 

of purchase centers.

• Gold bullion purchases are expected to continue increasing 

reflecting a continued rise in retail gold prices in Japan.

• Individual purchases compared to the same period last year: 

123.9% (record high for a quarter)

• New purchase center openings were steady.

• Gold bullion purchases remained strong due to a sharp rise in 

retail gold prices in Japan.

• Market prices of some items remained soft, particularly for high-

priced watches, bags, and fashion items

• We made sure to set appropriate purchase prices considering 

market prices.

・Market prices of watches 

and bags will be on a

downward trend.
・ Retail gold prices in Japan 

will rise.

Purchase

• Net sales will grow steadily as ample inventories have been 

secured.

• To be controlled with corporate sales in accordance with the 

retail situation

• Rotating inventories with low profit margins as soon as 

possible through corporate sales

• Duty-free sales will remain at the same level as the previous 

fiscal year due to the impact of foreign exchange and other 

factors.

• YoY comparison:137.7％
• Retail ratio:42.8％（YoY△10.2pt）
• Domestic tax-free sales ratio YoY：99.6％
• Sales increased because of addition of Group companies and 

opening of retail stores in the previous fiscal year.

• Corporate sales were strengthened to control inventory of 

watches, bags, etc.

• Corporate sales of gold bullion with low gross profit margins also 

increased.

125.8% compared to the previous 

fiscal year
・Retail ratio will increase due to 

opening of retail stores.

・Growth of duty-free sales will 

be put to bed and remain at the 

level of 4Q of the previous 

fiscal year.

Net sales

• Remaining soft due to price adjustments associated with 

market fluctuations and an increase in the ratio of corporate 

sales

• Aim to achieve the initially targeted level by continuing to 

strengthen purchases from individuals and thereby increasing 

the ratio of purchases from individuals in in-store inventory

• Gross profit margin：21.3％（YoY：△4.3pt）
• Prioritize inventory replacement due to weak market prices

• Gross profit margin declined as the ratio of corporate purchases 

and corporate sales increased.

• Record-high quarterly trade volume in auctions for corporate 

clients

Gross profit margin：23.0%

・First half 22.0％
（YoY△1.5pt）

・Second half 24.0％
（YoY＋3.0pt）

Gross profit 

margin

• Continuing investment for growth, including hiring and training 

personnel for new store openings

• Holding down SG&A expenses that can be controlled

• YoY comparison:139.1％
• Continuing to invest in growth, including hiring and training 

personnel for new store openings

• Progress within the planned range

130.0% compared to the 

previous fiscal year
・Continued investment in 

growth, focusing on personnel 

costs

SG&A 
expenses

 

 

Results for the first quarter and outlook for the future.  

 

In the first quarter, sales grew significantly due to the acquisition 

of four companies as group companies in the previous fiscal year, 

as well as increased corporate sales of gold bullion and watches 

and bags due to weak commodity prices.  

 

Although sales to domestic customers were strong, due to the 

impact of external factors such as fluctuations in exchange rates 

and commodity prices, duty-free sales stabilized at 99.6% 

compared to the same period last year. As a result of further 

strengthening corporate purchasing and corporate sales with the 

aim of inventory control, the gross profit margin was down 4.3 

points compared to the same period last year.  

 

From the second quarter onwards, we will continue to strengthen 

individual purchases and retail sales, and by increasing the 

proportion of individual purchases in in-store inventory, we aim to 

achieve the gross profit margin at the level planned at the 

beginning of the period.  
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Performance
Net sales reached record highs. 

Operating profit and subsequent profit levels decreased due to a decline in the gross profit margin and higher SG&A expenses

*Progress rate against the full-year plan for the fiscal year ending March 2026 in the “Notice of Revision of Earnings Forecasts” disclosed on May 14, 2025

Plan Ratio*YoYChanges2026.3-1Q2025.3-1Q2024.3-1Q(Millions of yen)

23.1%137.7%12,62046,12033,49925,096Net sales

－114.7%1,2629,8418,5796,592Gross profit

－－△4.3pt21.3%25.6%26.3%Gross profit margin

－139.1%2,5158,9586,4424,867SG&A expenses

11.0%41.3%△1,2538832,1371,724Operating profit

－－△4.5pt1.9%6.4%6.9%Operating profit margin

8.8%29.8％△1,5346522,1861,762Ordinary profit

7.7%25.0％△1,0593531,4121,183
Net income attributable

to owners of parent

 

 

This is the consolidated income statement. 

Sales reached a record high, but due to a significant increase 

in selling, general and administrative expenses, operating profit 

and other profit levels decreased. 
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Trends in Consolidated Net Sales and Gross Profit Margin
In addition to strong purchases from individuals, strengthening of corporate purchases for capturing opportunities for sales to 

customers resulted in a fuller lineup of products in stores, which contributed to an increase in sales.

Gross profit margin declined YoY but increased by 1pt compared to 4Q of the previous fiscal year

・Varies depending on product composition ratio (fashion > jewelry/precious metals > bags > watches)*

・Varies depending on the composition ratio of individual purchases and corporate purchases (individual purchases > corporate purchases)*

・Varies depending on the composition ratio of retail and corporate sales (Retail > Corporate sales)*

Internal Factors behind 

fluctuations 

in gross profit margin

FY2023

14,162 
16,472 

19,237 
21,276 

18,753 
20,466 

23,475 23,417 
25,096 

27,667 

31,377 

35,318 
33,499 

35,947 

42,368 

47,179 
46,120 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Consolidated sales

(Millions of yen)

FY2024 FY2025

Gross 

profit 

margin

20.3%22.1%21.6%25.6%24.2%26.3%25.6%28.1%

FY2022

21.3%

FY2026

26.7%27.6%25.0%25.2% 24.0%24.9%24.2%26.3%

*Items in parentheses are in descending order of generally estimated profit margin, and do not indicate the factors behind the fluctuation in results for the period under review.

 

 

These are trends in consolidated sales and gross profit margins. In 

the first quarter, in addition to strong individual purchases, we 

further strengthened corporate purchasing in order to capture 

sales opportunities to domestic and overseas customers.  

 

Strengthened purchasing led to an expansion of store product 

lineups, which led to increased revenue. Gross profit margins 

decreased compared to the same period last year, but increased by 

1 percentage point from the fourth quarter of the previous fiscal 

year. 
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Analysis of consolidated operating income
Net sales increased significantly for both retail and corporate sales due to enhanced in -store inventory.

Profit decreased, reflecting higher SG&A expenses linked to growth investments and the low gross profit margin.

• Purchasing is strong and inventory is substantial.

• Corporate purchases and corporate sales were 

utilized to increase inventory liquidity.

• Growth in both retail and corporate sales

Net Sales

・Down 4.3pt YoY due to response to market 

fluctuations, increase in purchase of gold bullion, 

and change in product mix (higher proportion of 

watches) following the consolidation of four 

companies into the Group in the fiscal year ended 

March 31, 2025

Gross profit

• Increase in salary allowances due to base increase and 

increase in employees

• Increase in ground rent, etc. due to store openings

• Increase in sales commissions, etc. due to higher net 

sales

SG&A expenses

2025.3-1Q SG&A 
expenses 
increase

Sales 
increase

2026.3-1QDecrease in 
gross profit 

margin

（Millions of yen）

2,137

2,693

883

Increase in personnel costs such as 
salaries and allowances △1,237

Increase in general administrative 
expenses such as ground rent

△787
Increase in selling expenses such as 

advertising expenses
△491

△1,430

△2,515

 

 

Analysis of consolidated operating profit. Sales increased 

significantly due to strong performance in retail and corporate sales. 

Operating profit decreased due to a lower gross profit margin and an 

increase in selling, general and administrative expenses due to 

growth investments. 
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1,542 1,746 
2,146 2,755 

3,993 
1,388 

1,456 
1,717 

2,269 

3,057 

545 
774 

1,004 

1,416 

1,907 

3,476 
3,978 

4,867 

6,442 

8,958 

2022.3-1Q 2023.3-1Q 2024.3-1Q 2025.3-1Q 2026.3-1Q

Changes in selling, general and administrative expenses
Selling, general and administrative expenses increased significantly due to the conversion of RK Enterprises and three other 

companies into Group companies in the fiscal year ended March 31, 2025, the opening of new stores, and the associated increas es 

in the hiring and training of personnel.

21.2% 19.4% 19.2%

• Advertising expenses for new store openings, 

sales commissions, credit card fees, and 

other expenses increased.

Selling expenses

• Increase in ground rent and software 

depreciation expenses associated with store 

openings

G＆A expenses

• Increase in salaries and allowances, welfare 

expenses, etc. due to an increase in the 

number of hires

Personnel expenses

24.5% 19.4%
SG&A expenses 
to sales ratio(%)

（Millions of yen）

（YoY134.7％）

（YoY134.7％）

（(YoY139.1％）

(YoY144.9％）

 

 

This is the trend in selling, general and administrative expenses. 

Selling, general and administrative expenses increased significantly 

due to the formation of a four-company group in the previous fiscal 

year, the opening of new stores, and the accompanying 

strengthening of recruitment and training of personnel. 
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Ordinary profit and profits indicated below declined due to an increase in non -operating expenses such as interest 

expenses and foreign exchange losses.

The main factor for the increase in foreign exchange losses was temporary valuation difference for cash 

management purposes.

Non-operating income and expenses/extraordinary income and losses

(Millions of yen)

Interest expenses             128

Foreign exchange losses 100
Other 41

Dividend income   18
Other 21

Gain on sale of non-current assets 
－

Impairment losses 32

Loss on retirement

of non-current assets 26

Non-operating

Income

40

Non-operating   

expenses

271

Extraordinary

Income
－

extraordinary 

losses

58

 

 

These are non-operating income/loss and extraordinary income/loss. 

Due to an increase in non-operating expenses such as interest 

expenses and foreign exchange losses, profits below ordinary profit 

decreased. 

The increase in foreign exchange losses was mainly due to a 

temporary valuation difference in cash management. 
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Balance sheet overview
In addition to strong individual purchases, we will strengthen corporate purchases to seize sales opportunities from customer s in Japan and 

overseas.

Although the gross profit margin declined year -on-year, the substantial product lineup at the store contributed to the increase in sales.

ChangeJune 2026March 2025（Millions of yen）

8,74677,20368,457Current assets

4,40519,94015,535Cash and deposits

3,61543,60939,994Inventories

72513,65312,927Other current assets

1,21121,37920,168Non-current assets

9,95798,58388,625Assets

10,64166,06855,426Liabilities

9,89157,28647,395
Interest-bearing 

liabilities

7508,7818,031Other liabilities

△68432,51533,199Net assets

9,95798,58388,625
Liabilities and 

net Assets

Inventory assets, which are the source of sales, 

increased due to strong individual purchases 

and strengthened corporate purchasing.

Inventories

Increase in inventories were financed with short-term 

and long-term borrowings

Interest-bearing  liabilities

Decrease due to foreign currency translation 

adjustment and dividends from retained earnings

Net assets

・The Group's inventories are highly liquid, and the 

fresh and plentiful inventory acquired through upfront 

investment is a source of competitive advantage.
・Cash and deposits + Inventories are greater than 

interest-bearing debt, limiting risk.

 

 

This is an overview of the balance sheet. 

 

Inventory assets, which directly contribute to growth and serve as a 

source of funds for sales expansion, steadily increased during the 

first quarter. 

 

Our group's inventory assets are highly liquid, and our abundant, 

fresh inventory, which we have invested in upfront, is a competitive 

advantage. 
 

 

  



17 

 

17©Komehyo Holdings Co .,Ltd.

Due to the conversion of RK Enterprises and three other companies into Group companies in the fiscal year ended March 31, 

inventories increased significantly. (Inventory write -downs among them remained low*1).

Gross profit margin and ratio of gross profit to investment declined because of prioritizing low -margin inventory for corporate sales 

and supplementing retail-oriented products with corporate purchases.

Inventory Turnover BF business

*1 Deleted from the table because its impact is minor *2 Inventories / Net sales *3 An indicator that is emphasized within the group, calculated as gross profit margin x inventory turnover rate.

2026.3-1Q2025.3-1Q2024.3-1Q2023.3-1Q2022.3-1Q

20.9%25.3%26.0%24.6%27.7%
Gross 

profit 

margin

3.43.73.53.43.0
inventory 

turnover

72.1%93.6%91.0%83.6%83.1%
Cross-

Ratio

*3

Inventories 

(Millions of yen )

14,333 
17,521 

22,126 

29,899 

42,638 

2022.3-1Q 2023.3-1Q 2024.3-1Q 2025.3-1Q 2026.3-1Q

106.4days 103.7days 97.2days 105.7days122.1days

Inventory turnover period*2

 

 

This is inventory turnover in the Brand & Fashion business.     

Inventory assets increased significantly due to the incorporation of 

group companies in the previous fiscal year, but inventory 

valuation losses remained low.   

  In addition, in response to market fluctuations for watches and 

bags, we prioritized low-profit margin inventory for corporate 

sales.    As a result of supplementing retail-bound products with 

corporate purchases, our gross profit margin decreased.     

As a result, we were able to dispose of low-profit margin inventory 

as planned. 
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Purchase from individual customers (Group total)
Factors including the continued opening of purchase centers and growth at existing stores produced a solid trend in the numbe r of 

customers and in the purchase amount per customer, resulting in a record purchase amount for the full year at 123.9% compared to

the previous fiscal year.

* The individual purchase amount is the amount purchased from an individual customer through the following route.
・Purchasing at stores ・Purchasing at visited sites ・Purchasing at events (KOMEHYO) ・Purchasing using home delivery services (KOMEHYO)

7,574 7,728
8,983

9,858
11,05210,552

11,740

10,268

13,519

15,465

17,666

14,549

18,01718,034

20,898
21,883 22,324

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Increase in 

purchases of 

gold and bullion

Individual purchase 

amount
（Millions of yen）

FY2023 FY2024 FY2025FY2022 FY2026

Respond to market fluctuations

Balanced pricing in response to 

market fluctuations

Increase in purchases 

of gold and bullion

Increase in purchases of gold 

and bullion

Balanced pricing in response 

to market fluctuations

Increase in purchases of gold 

and bullion

Balanced pricing in response 

to market fluctuations

 

 

This shows the trend in the group's individual purchase amounts. 

While continuing to conduct well-balanced purchases linked to 

product market prices, we also opened new purchase specialty 

stores, strengthened promotions, and strengthened existing stores 

through campaigns. 

 

As a result, we achieved a record high individual purchase amount, 

123.9% higher than the same period last year. 
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Breakdown of consolidated Net sales  (Retail / Overseas /Domestic tax -free sales)

【Retail】 Ratio of retail sales declined 10pt YoY due to low-margin inventory of gold bullion, watches, and bags being shifted to corpora te sales.

【Overseas】 Overseas sales increased steadily due to the opening of new stores in Hong Kong and business expansion in Malaysia and the U. S.

【Domestic tax-free sales】 Due to the appreciation of the yen and changes in the external environment of the Chinese economy,

the domestic duty-free ratio fell 5 points compared to the same period last year.

* "Overseas" does not include domestic duty-free sales, etc.
*Calculated as (overseas group company sales + overseas export sales) / 

consolidated sales.

※ Calculated as domestic duty-free sales/consolidated sales*"Corporate sales" includes auction fees.

Retail
42.8%

Corporate
sales*

57.2%

Retail ratio

YoY

△10.2pt
YoY

＋0.4pt
YoY

△5.1pt
Tax-free 

sales*
13.3%

Taxation
86.7%

2026.3-1Q

Net sales

46,120
Millions of yen

2026.3-1Q

Net sales

46,120
Millions of yen

2026.3-1Q

Net sales

46,120
Millions of yen

Overseas*
14.0%

Domestic
86.0%

Overseas ratio Domestic tax-free sales ratio

 

 

Breakdown of consolidated sales. The retail sales ratio decreased 10 

points year-on-year due to the redirection of low-margin inventory of 

gold bullion, watches, and bags to corporate sales. 

 

The overseas sales ratio remained at the same level as previous 

years, with steady expansion, mainly in Hong Kong. 

 

The domestic duty-free sales ratio decreased 5 points year-on-year 

due to a decline in both the number of tourists visiting Japan and 

average customer spending due to the continued appreciation of the 

yen and the impact of the Chinese economy. 
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３. Segment overview for the First Quarter 

of the Fiscal Year Ending March 31, 2026

20

 

 

Next, I will explain the segment overview. 
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progress rate 

50.0%

Summary by segment for the first quarter of the fiscal year ending March 31, 2026

44,751
millions of yen

779
millions of yen

22,258
millions of yen

YoY 123.8% YoY 138.2% YoY 37.0%

1,359
millions of yen

YoY 122.3%

38
millions of yen

BF

96.9%

TW

2.9%

Real estate 

leasing

0.2%

24,075

32,377

44,751

1,683 2,106
779

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

0

10,000

20,000

30,000

40,000

50,000

2024.3-1Q 2025.3-1Q 2026.3-1Q

Net Sales(BF) Operating profit(BF)
(millions of yen)

progress rate 

0%

Consolidated sales

46,120
millions of yen

（2026.3-1Q）

YoY -

Brand Fashion business（BF） *1
Tire and wheel business（TW）

Individual 

purchase amount

Net  sales Operating profit Operating profitNet Sales

▍Sales composition ratio ▍BF business performance trends compared to the 

same period in the last three years

▍Progress of store openings specializing in 

purchasing

store opening 

target 

20stores

12stores
*2

*1 There is a difference from monthly sales due to the effects of currency translation, etc. *2 Target value was revised in April 2025.

0(Results)

10(Results)

 

 

A summary of the financial results by segment is shown below.  

 

The Brand & Fashion business saw an increase in revenue but a 

decrease in profit, while the Tire & Wheel business saw an increase 

in revenue and profit. 
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Segment overview for the Fiscal Year Ending March 31, 2026

In the Brand Fashion business, individual purchases and retail/corporate sales were strong.

In the Tire and Wheel business, sales of summer tires and wheels from in -house campaigns remained strong.

* Adjustments: Sales △81 million yen,  Operating profit 34 million yen

YoYChange2026.3-1Q2025.3-1Q2024.3-1Q
（Millions of yen）

138.2%12,37444,75132,37724,075Net sales

37.0%△1,3267792,1061,683Operating profit

-△4.8pt1.7%6.5%7.0%Operating margin

122.3%2481,3591,1111,009Net sales

-4238△32
Operating profit

/loss(△)

-‐2.9%‐0.2%Operating margin

110.8%8918271Net sales

114.0%3312721Operating profit

-0.9pt34.1%33.2%30.3%Operating margin
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Here is a summary of our financial results by business segment. 

 

The Brand & Fashion business reported sales of 44,751 million yen 

and operating profit of 779 million yen. 

The Tire & Wheel business reported sales of 1,359 million yen and 

operating profit of 38 million yen. 

The Real Estate Leasing business reported sales of 91 million yen 

and operating profit of 31 million yen. 

 

In the Brand & Fashion business, individual purchases and 

retail/corporate sales were strong, but operating profit decreased 

due to a decline in the gross profit margin and an increase in selling, 

general and administrative expenses. 

In the Tire & Wheel business, profit margins improved due to strong 

sales of summer tires and in-house designed wheels. 
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In the first quarter, the Group opened 13 stores with a focus on purchase centers.

In June, KOMEHYO OSAKA SHINSAIBASHI was opened as the seventh flagship store of KOMEHYO.

27. Tire and wheelBrand Fashion

1137（1）Flagship stores

262Sales Stores

211245（1）20（3）Purchase and sales stores

3 8
170

（10,-2）
Purchasing 

Centers

34（-2）Franchised purchasing 

centers

120（1,-1）7Overseas

211227970206Total

Rodeo Drive

Yokohama Kannai store

SELBY

OKACHIMACHI store

BRAND OFF 

KANAZAWA store
WORM OSAKA

Craft

NAKAGAWA store

KOMEHYO

Nagoya main store
Shellman

GINZA store

Stores | 309 stores in total for the Group (as of June 2025)

* The figure in parentheses ( ) represents the increase during the first quarter of the fiscal year ending March,2026.

 

 

The number of stores within the Group is as shown below. 

 

In the first quarter, we opened 13 stores both in Japan and overseas, 

including our flagship store, KOMEHYO OSAKA SHINSAIBASHI, which 

opened in June. 
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Purchasing and sales status by route 
*
| 

【Ratio of purchases from individuals and composition of products purchased from individuals】
Purchases from individuals remained strong mainly due to the soaring retail gold prices in Japan. Jewelry and precious metals accounted for just under 50% 

in purchases from individuals (with gold bullion accounting for just under 70% of them). Ratio of purchases from individuals declined 5pt YoY due to  

strengthen in-store inventory and corporate purchasing for new store openings.
【Ratio of retail sales】

The ratio of retail sales declined 8pt YoY due to the conversion of three operating companies with high corporate sales ratio s into the Group in the  previous 

fiscal year and the shift of low-margin inventory of gold bullion, watches, and bags to corporate sales.

個人買取 小売Supply 

products

Photo-shooting, 

dimensions, and 

descriptions / 

training data 

accumulation

Experienced 

appraisers /

Maintenance

法人販売
Sales to reuse businesses

Auction、Events、

Wholesale、

Live commerce

Stores WEB

37%
YoY ＋5pt

37%
YoY ▲8pt

63%
YoY ＋8pt

The product center collects products purchased 

from all over the country. Authenticity checks are 

performed by experienced appraisers and 

maintenance is carried out as necessary.

Supply products to optimal sales destinations while 

controlling inventory risk

Home

delivery

Visited   

sitesEventsStores

63%
YoY ▲5pt

45％ 23％ 27％ 5％

Composi

tion ratio 
※2

Supplementing individual purchases 

mainly to maintain store appeal

法人仕入
Purchase from reuse businesses 

(used and new items)
We sell products that are suitable for 

corporations (antiques, unsuitable for retail, 

etc.), and products that have high inventory 

or high risk. It also helps revitalize your 

own auctions.

Purchase from                

individual customers 
Retail

Corporate purchasing

Corporate sales

SaleEvaluation / Repair

（＋6pt）

Purchase

*All percentages are actual results for 1Q of the fiscal year ending March 31, 2026.

（▲1pt）
YoY

（▲4pt）（▲1pt）

 

This is the purchasing and sales status by channel for Komehyo, the core business 

of our Brand & Fashion division.  

 

The ratio of individual purchases and the composition of products decreased by 5 

points compared to the same period last year.  

The amount purchased by individuals reached an all-time high, driven by growth in 

existing stores, the active opening of specialized purchase stores, and the soaring 

domestic retail price of gold. Of this, just under 70% is gold bullion, which has a low 

profit margin. 

 

Additionally, in order to maximize sales opportunities both domestically and 

internationally, we strengthened corporate purchasing with the aim of increasing in-

store inventory, resulting in a greater-than-expected increase in corporate 

purchasing. 

 

The retail sales ratio decreased 8 points compared to the same period last year. 

Sales to domestic customers were strong, but due to the continuing appreciation of 

the yen and the impact of the Chinese economy, 

both the number of tourists visiting Japan and average customer spending 

decreased, and duty-free sales were lower than the previous year. 

In addition, the increase in corporate sales was also due to the redirection of low-

margin inventory of gold bullion, watches, and bags to corporate sales. 
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This is the status of strengthening private purchases and retail 

sales.On June 11th, KOMEHYO's flagship store, "KOMEHYO OSAKA 

SHINSAIBASHI," opened in Shinsaibashi. 

The store is located in Shinsaibashisuji Shopping Arcade, a popular 

shopping district visited by many tourists from Japan and abroad. 

We are progressing largely according to plan toward our first-year 

annual sales target of 3 billion yen. 

Duty-free sales at this store account for 70% of sales, and we 

believe that as one of our important bases in Asia, this will 

contribute to raising awareness and strengthening our 

competitiveness in the global market.  

Furthermore, in order to expand market share and improve our profit 

structure from the second quarter onwards, we will continue to open 

stores and expand our bases both domestically and internationally, 

such as opening a KOMEHYO flagship store in Yokohama on 

September 12 and commencing individual purchases in the United 

States during this fiscal year. 
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The trend in auction volume is shown below. Including the two 

auction management companies that became group companies last 

term, we currently operate four corporate auctions.  

Market fluctuations have led to increased demand for sales between 

corporations, and volume reached a record high for a quarter. 
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This is an overview of the tire and wheel business. Both individual and 

corporate purchases were strong, allowing us to secure ample inventory to 

fund our sales. 

Sales were strong thanks to the holding of events that captured customer 

needs and the popularity of four-wheel drive vehicles, the development of 

in-house designed wheels in line with market trends, and the expansion of 

our overseas sales network. 

Overseas sales in particular made a significant contribution to sales and 

profits. 
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Next, I will talk about our medium-term management plan and 

dividend forecast. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



29 

 

 

 

 

 

 

 

 

The numerical targets for the fiscal year ending March 31, 2028 are 

as shown below. In the first quarter, sales were strong due to factors 

such as an expansion in individual purchases, but the gross profit 

margin remained difficult to increase due to the impact of the 

external environment, including commodity prices. 

While the external environment remains unstable at present, we are 

opening new stores, including flagship stores, that also house 

purchasers and retailers. 

In addition, we will continue to focus on securing high-quality 

inventory by strengthening individual purchases, controlling prices 

appropriately, and allocating products to appropriate sales channels. 

This fiscal year, while responding to the external environment, we 

will prioritize proactive inventory securing and capital investment, 

steadily expand our market share, improve our profit structure, and 

aim to achieve our targets. 
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Regarding dividend forecasts. 

For the fiscal year ending March 31, 2026, we plan to pay an interim dividend of 53 

yen and a year-end dividend of 53 yen, an increase of 2 yen, for an annual dividend 

of 106 yen. 

With a dividend payout ratio of 20%, we will focus on continuing to provide stable 

dividends and increase dividends based on increased revenue and profits. 
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This concludes my presentation. 

Thank you very much for your attention. 

 


